
Strengthening	 communities	 through	 sport,	 music	 and	 play

An	 Introduction

The	 name	 Bidna	 Capoeira	 was	 inspired	 by	 the	 success	 of	 the	 

capoeira	 program	 at	 Al-Tanf	 refugee	 camp,	 on	 the	 Iraqi-Syrian	 

border.	 One	 week	 after	 a	 capoeira	 workshop	 there	 by	 our	 

sister	 organisation,	 CapoeirArab,	 families	 spontaneously	 	 

gathered	 to	 play	 capoeira	 by	 themselves	 and	 began	 chanting	 

“Bidna	 capoeira”	 –	 translated	 from	 Arabic	 as	 “We	 want	 	 

to	 fund	 a	 long	 term	 project.

Image:	 Tanf	 refugee	 camp,	 Syria,	 2009

Contact:

	 

Ummul@BidnaCapoeira.org	 
Web:	 www.bidnacapoeira.org	 
Skype:	 ummul.choudhury

Bidna	 Capoeira



Bidna	 Capoeira	 is	 a	 non-governmental	 sports	 and	 

It	 works	 with	 marginalised	 and	 vulnerable	 children,	 

mostly	 in	 refugee	 camps.	 The	 easiest	 way	 to	 understand	 

our	 work	 is	 to	 watch	 the	 three	 minute	 video	 at	 	 

www.bidnacapoeira.org

Bidna	 Capoeira	 grew	 out	 of	 the	 work	 of	 CapoeirArab.	 

	 

the	 team	 behind	 Bidna	 Capoeira,	 CapoeirArab	 has	 	 

run	 training	 projects	 with	 refugee	 Palestinian	 and	 	 

Iraqi	 children	 in	 the	 Al	 Tanf	 refugee	 camp	 on	 the	 Syria/

Iraqi	 border	 and	 with	 many	 other	 groups	 of	 	 

marginalised	 children.	 

The	 CapoeirArab	 programmes	 have	 been	 highly	 	 

The	 mission	 of	 Bidna	 Capoeira	 is	 to	 take	 the	 same	 	 

programme	 to	 marginalised	 and	 refugee	 communities	 	 

	 

	 

The	 countries	 that	 Bidna	 Capoeira	 will	 operate	 in	 	 

	 

including	 Lebanon,	 Palestine,	 Jordan,	 Iraq,	 Oman,	 	 

	 

	 

	 

	 

It	 is	 also	 a	 philosophy	 and	 an	 outlook	 on	 life,	 one	 that	 	 

is	 based	 on	 respect	 for	 others,	 peacefulness	 and	 self-

empowerment	 through	 discipline	 and	 awareness	 of	 	 

the	 self	 and	 others.	 As	 such,	 it	 is	 a	 powerful	 tool	 for	 

community	 integration	 and	 education.

	 

displaced	 persons.	 Many	 live	 in	 semi-permanent	 camps	 

or	 tented	 communities	 cut	 off	 from	 basic	 services.	 

Children	 growing	 up	 in	 these	 communities	 are	 often	 

traumatised,	 marginalised	 and	 not	 integrated	 into	 their	 

wider	 communities.

The	 CapoeirArab	 programmes	 in	 Syria	 	 

	 

on	 the	 well-being	 of	 target	 groups.	 Psychosocial	 	 

	 

integration	 and	 networking,	 child	 protection,	 tackling	 

	 

de-institutionalisation	 and	 promotion	 of	 cultural	 heritage.

To	 date	 CapoeirArab	 has	 trained:

1.	 Overview

2.	 Background



Directors	 and	 Management	 Team

3.	 The	 Team

Tarek	 Alsaleh,	 Chairman

	 

Nadia	 Oulaby,	 Director,	 Cultural	 Mediator

	 

	 

	 

Isaac	 Heinrich,	 Director,	 Programme	 Development

	 

	 

	 

	 

Dan	 Harrison,	 Director,	 Communications	 

	 

Ummul	 Choudhury,	 Director,	 Business	 Development	 	 	 	 	 	 	 	 	 	 	 	 	 	 	 

Patrizia	 Giffoni,	 Director,	 Child/Woman	 Protection/Psychosocial	 Expert	 	 	 	 	 	 	 	 	 	 	 

	 

and	 Juvenile	 Justice.

Advisory	 Board



i.	 Mission	 and	 aims
The	 mission	 of	 Bidna	 Capoeira	 is	 to	 provide	 a	 means	 

for	 community	 integration	 using	 a	 rights	 oriented	 	 

approach.	 We	 will	 support	 emergency	 relief	 efforts	 in	 

areas	 of	 humanitarian	 crises,	 and	 facilitate	 rehabilitation	 

and	 development	 for	 disrupted	 or	 underserved	 	 

communities.	 All	 of	 our	 programmes	 are	 tailored	 to	 the	 

particularly	 focus	 on	 vulnerable	 groups	 such	 as	 women	 

and	 children.	 We	 aim	 to	 create	 sustainable	 projects	 in	 

partnership	 with	 international	 and	 local	 stakeholders,	 

be	 completely	 transparent	 throughout	 all	 levels	 of	 our	 

	 

personal	 and	 social	 level.

	 

	 

	 	 of	 exercise

	 

	 	 issues	 such	 as	 gender/ethnicity/religion

iii.	 Project	 components

exercise,	 roda	 &	 social	 roda

	 

	 

Training	 outline
	 

target	 group	 age	 and	 other	 concerns	 may	 require	 	 

adjustment	 of	 the	 length.	 The	 training	 involves	 the	 	 

following	 elements:

Music	 practice	 The	 students	 learn	 capoeira	 songs	 in	 

and	 are	 given	 instruction	 in	 the	 different	 instruments	 

pertaining	 to	 capoeira	 practice

Physical	 training	 Capoeira	 movements	 and	 sequences	 

are	 taught,	 stretching	 exercises,	 and	 individual	 or	 two-

on-two	 play

	 The	 two	 elements	 above	 come	 

together	 in	 actual	 capoeira	 play	 in	 the	 game	 circle,	 	 

one-on-one	 capoeira	 play	 is	 accompanied	 by	 music	 

by	 all;	 an	 important	 chance	 to	 review	 what	 has	 been	 

learned	 in	 training	 and	 a	 means	 of	 self-	 and	 group	 	 

expression

	 Trainers	 introduce	 discussion	 topics	 in	 

the	 game	 circle,	 providing	 education	 on	 social	 or	 health	 

related	 issues,	 capoeira	 history,	 etc.	 

	 Capoeira,	 in	 its	 modern	 form,	 includes	 a	 

Building	 Instruments	 Workshop	 Construction	 of	 

Painting	 Workshop

	 The	 show,	 performed	 by	 

	 

	 

	 

promoted	 by	 small	 performances

iv.	 Measurement	 and	 Evaluation
All	 of	 our	 projects	 will	 have	 qualitative	 and	 quantitative	 

evaluation	 methodologies	 built	 in.	 The	 evaluation	 	 

procedure	 is	 standardised,	 which	 allows	 for	 	 

generalisation	 and	 cross-project	 comparison.	 

Bidna	 Capoeira	 will	 be	 completely	 transparent	 	 

with	 regards	 to	 how	 projects	 are	 run	 and	 what	 the	 

measurable	 impacts	 of	 capoeira	 training	 are	 on	 	 

individuals	 and	 communities.

The	 following	 empirical	 data	 will	 be	 gathered	 in	 	 

order	 to	 measure	 the	 progress	 and	 outcomes	 of	 	 

Bidna	 Capoeira	 projects:

	 

	 	 	 representatives	 of	 the	 target	 group	 communities,	 	 

	 	 	 and	 key	 contact	 persons	 from	 related	 institutions	 	 

	 	 	 and	 organisations	 at	 the	 beginning,	 middle	 and	 end	 	 

	 	 	 of	 projects

	 

	 	 	 be	 maintained

	 

	 	 	 interviews.	 Transcripts	 and	 recordings	 will	 be	 made	 	 

	 	 	 of	 all	 interviews

4.	 Programmes



	 

A	 sample	 breakdown	 is	 presented	 in	 the	 table	 below:

Description Day	 rate	 $ Total	 $ Notes

Salaries

Advanced	 trainer

Trainer

Advanced	 trainer	 w/e

Trainer	 for	 weekends

Psychologist

Coordinator

48,440

Expenses

20

Telephone

20,500

Travel

Petrol

15,080

5,460

Activity	 materials

Instrument	 building

Makulele	 sticks

Memory	 games

Song	 books

Paints

15,000

Equipment	 and	 services

Instrument	 rental

2,000

T-shirts

Stereo

7,700

Programme	 total	 expenses

112,180

Total	 cost

121,154

5.	 Cost	 Analysis



Supporting	 BidnaCapoeira	 gives	 you	 the	 opportunity	 to	 help	 raise	 awareness	 of	 	 

the	 needs	 of	 vulnerable	 youth,	 support	 cultural	 diversity	 and	 gain	 visibility	 for	 your	 	 

organisation	 through	 supporting	 social	 projects	 in	 countries	 that	 you	 already	 operate	 	 

in	 or	 are	 looking	 to	 expand	 into.	 

	 

and	 be	 promoted	 through	 our	 website,	 print	 literature,	 live	 events	 and	 an	 extensive	 

We	 are	 also	 happy	 to	 create	 a	 personalised	 capoeira	 training	 workshop	 for	 you	 and	 	 

your	 friends.

6.	 Supporting	 Bidna	 Capoeira

7.	 UNICEF	 Screen	 Shot:	 Al	 Tanf	 Case	 Study


