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PROGRAM FOR 2014          
 
 

DOHA GOALS –  THE THIRD EDITION 
 
 

Doha GOALS is the premier platform for world leaders to advance social initiatives through 
sport. Rather than acting as a conference –  where ideas are traded but rarely enacted –  Doha 
GOALS is an initiative with the express intent of empowering stakeholders to create a roadmap 
for social improvement through sport, and launch cross-border initiatives.   
 
The 2014 edition of Doha GOALS will focus on sport’s place in national and state policy, and 
will host heads of state.  
 
Our participants –  public and private sector, NGOs, athletes, and business leaders –  will be 
able to use Doha GOALS as a platform to present ideas for reform in sport, as well as ideas of 
how sport can be used to wider effect on the policy agenda. 
 
PROGRAM INNOVATIONS FOR 2014 
 
There are four touchstones for this year’s Doha GOALS: engaging youth, innovation and 
creativity, empowering people, and the role of sport in the Middle East and North Africa. The 
four touchstones are present throughout the program, both in the content and in the selection 
of speakers.  
 
The taskforces are the primary route to developing the social initiatives at the core of Doha 
GOALS. In addition to two topic-specific taskforces, the 2014 Doha GOALS will have the first 
“Open Space” taskforce, where participants are led through a lively, dramatic facilitation process 
to devise new initiatives, develop the ideas, and produce a concrete roadmap for 
implementation.  
 
Plenary sessions for Doha GOALS will also be infused with novel, creative formats. Sport is 
never static; analogously Doha GOALS will be filled with action, pace and engagement.  
 
To engage youth, the Student Ambassador Program has become an increasingly important part 
of Doha GOALS Forum. This year our students, from across the globe, will be given the 
opportunity to be real game changers by proposing and supporting their own initiatives in front 
of renowned sports and global leaders as part of the newly launched Pass the Baton Initiative. 
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PRE-FORUM MONDAY, NOVEMBER 3  
 
 

COMMUNITY 

 
EARLY MORNING 
MORNING RUN WITH CHAMPIONS  
Aspire    
Some of the Doha GOALS sporting champions and ambassadors will lead a run near the 
Aspire Zone: can you keep up?   
 
 
MORNING 
DOHA GOALS FOOTBALL CHALLENGE  
Indoor football pitch, Aspire Dome     
A recurring initiative of the Doha GOALS community is the Student Ambassador Program: 
400 high school and university students in 40 countries will be selected for athletic, academic 
and community skills, and will join Doha GOALS to represent the voice of the next generation. 
Many of them will take place in an informal football tournament, alongside speakers and 
participants. Places will be allocated on a first-come, first-served basis: this is an excellent ice-
breaker - and, we will have short masterclasses from football champions!  
 
------------------------------------------------------------------------------------------------------------------------------ 
 
AFTERNOON 

POWER INTRODUCTION: CREATING THE DOHA GOALS COMMUNITY 
Aspire Ballroom, Torch Hotel (open to all participants)     
 

This opening “power introduction” session will enable participants to meet one another, have 
a chance to network, but also discuss the issues that they deem important, and play a part in 
shaping the discussions of the Forum. Participants will work in groups, aided by our 
proprietary brainstorming methodology, and will take the first big step in building the Doha 
GOALS community. Topics that could be discussed: innovations in healthcare and treatment, 
encouraging more ‘ equal’ participation in sports perceived as elitist, racism, levels of 
competition, supporting grass-root clubs, youth training schemes, making sport more appealing 
to sponsors and so on.  
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OFFICIAL OPENING SESSION 
MONDAY, NOVEMBER 3   
 
 
 

OFFICIAL OPENING SESSION  
Aspire Dome    
 

In the presence of heads of state. 
 
5PM – 5.10PM 
WELCOME ADDRESSES  
H.E. Sheikh Faisal Al-Thani, Executive Director, Doha GOALS (Qatar) 

Richard Attias, Executive Chairman, Richard Attias & Associates and Executive Producer, Doha 
GOALS (USA) 

5.10PM – 5.20PM 
OFFICIAL ADDRESS 
 
5.20PM – 5.40PM 
OFFICIAL ADDRESSES 
 
5.40PM – 6.15PM 
MEANING  
DEBATE: THE MEANING OF SPORT 
Sport can be one of humanity’s most joyful, unifying, meaningful activities. How can we 
preserve the deep, true meaning of sport? How can we use sport to help address some of the 
most important economic, social and political challenges facing the world today, including 
youth unemployment, corruption and poor health?  
 
 
6.15PM – 6.35PM 
TIME OUT 
 
6.35PM – 6.50PM 
IN CONVERSATION 
 
7.45PM 
WELCOME RECEPTION  
Flying Carpet, The Torch Hotel  
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DAY 2 TUESDAY, NOVEMBER 4  
 
9AM – 9.30AM 
MASSES  
DEBATE: SPORT FOR THE MASSES 
One of the compelling developments in sports in recent decades has been the growth of elite 
events that also involve thousands of members of the public. What can marathons, triathlons 
and other mass-participation events mean economically? How can they help build sporting 
culture?    

• What role do mass events play in galvanizing a city or region around sport?  
• How have organizers innovated in staging mass events?  
• Can mass events help spread sport into new areas?  

 
 

9.30AM – 9.45AM 
TIME OUT 
 
 
 
9.45AM – 10.30AM 
ETHICS  
DEBATE: ETHICS IN GLOBAL SPORT 
As the pressures to perform and to win grow in sport, too often ethics decline. Many sports 
have faced scandals with match-fixing, illicit use of performance-enhancing drugs, simulation 
to win penalties and many other forms of unethical behavior. In an era of big money in sport, 
has sportsmanship ceased to have meaning?  

• Is there an inherent conflict between money and ethics in sport?  
• Where can we find role models for ethical behavior?  

 
 

10.30AM – 11.15AM 
NETWORKING COFFEE BREAK 
 
 
 
11.15AM – 12PM 
UNICEF  
CASE STUDIES: WORKING WITH TEAM UNICEF 
Powered by UNICEF 
UNICEF works in 191 countries to address the long-term needs of children around the world. 
Sport has become a key element in UNICEF’s programs, both in its programs on the ground 
and as a powerful lever to promote the organization’s mission. Prominent case studies from 
UNICEF demonstrate the real work of using sport for social good.    
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12PM – 12.30PM 
ELEPHANTS 
DEBATE: WHY ELEPHANTS CAN’T DANCE –  FINDING INNOVATION IN SPORTS 
BUSINESS 
Like many industries, sport is dominated by a handful of global corporations. Are there still 
opportunities for innovative new entrants? Where can we find the new start-ups that are 
shaking up the market?  
  
 
12.30PM – 1.00PM 
RACISM  
DEBATE: CONFRONTING RACISM IN SPORT 
Too often, sport is marred by racism and prejudice. It happens in the stands with “ultra” fans, 
and it happens on the field with racial slurs and taunting. What can athletes, sporting 
associations, sponsors and media do to eradicate racism in sport?  

• Are there campaigns that have proved particularly effective in confronting racism in 
sport?  

• Are there dangers in sport bearing too high societal expectations?  

 
1.00PM – 2.30PM 
NETWORKING LUNCH  
 
 
2.30PM – 4.00PM 
TASKFORCES  
Running concurrently, across two days, Doha GOALS will host a total of six taskforces –  
highly interactive small group discussions that will focus on defining tangible opportunities 
and solutions. Each Taskforce will produce a plan of action to guide the next steps that 
participants and their respective organizations can take to ensure success in the near and 
longer-term. The Student Ambassadors will join the discussions alongside participants. 

Speakers in the taskforces will lead the table discussions.  

TASKFORCE 1: SPREADING SPORTS CULTURE IN MENA 
What initiatives could help spread a broader culture of sports in the nations of the Middle 
East/North Africa?  
 
TASKFORCE 2: IT TAKES A VILLAGE 
At the heart of sports’ broader social mission lies its ability to forge community. In what 
concrete ways could a new initiative foster sport as a community builder?  
 
TASKFORCE 3: OPEN SPACE 
The key aim of Doha GOALS is to kickstart important initiatives that use sport for social 
good. Using innovative brainstorming techniques and facilitation, the “open space” taskforce 
will start with a blank slate and work over the two days of taskforces to conceive, develop, and 
draw a roadmap for a new initiative using sport.  
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4.00PM – 4.30PM 
NETWORKING COFFEE BREAK 
 

4.30PM – 5PM 
SPONSORSHIP  
DEBATE: TRANSFORMING SPORT SPONSORSHIP 
Global sport sponsorship is a more than $50 billion industry. Sport sponsorship can be so 
much more than a name on a shirt or a stadium. What are the global best practices for using 
sponsorship to foster broader social good?  

• Can sports sponsorship work well with corporate social responsibility programs?   
• Will a social facet increase the relevance of sports sponsorship for brands?  

 
 
5PM – 5.15PM 
TIME OUT 
 
 
5.15PM – 5.45PM 
AFRICA  
DEBATE: AFRICA’S MOMENT 
Sport has long been a passion across the African continent. The coming year will see the 50th 
anniversary of The All-African Games, the “African Olympics,” which will be held in 
Brazzaville. What are the priorities for furthering the development of sport in Africa, and what 
will be the impact of the coming All-African Games?  

 
 

5.45PM – 6.15PM 
TECH  
DEBATE: SHARE ME –  SOCIAL MEDIA AND SPORT 
Social media is changing the way we experience sports and the way we get our sports 
information. Does the transformation in how we interact with sport demand changes in sport 
itself? Do younger audiences expect something different?  

 
 

 
7.30PM  
OFFICIAL DINNER  
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DAY 3 WEDNESDAY, NOVEMBER 5  
 
9AM – 9.30AM 
WOMEN  
DEBATE: CHANGING THE PERCEPTION OF WOMEN IN SPORT 
How are women viewed in sport –  and is that view different across cultures? How can we 
shine a bigger spotlight on women in sport, especially minority women, to address cultural 
misconceptions that may be keeping participation levels low? 

• How can we develop more role models in sport for girls?  
• How can sporting bodies nurture better networks of women’s teams and leagues?  
• What particular hurdles do women face, and how can we work to break them down?  

 
9.30AM – 9.45AM 
TIME OUT 
 
9.45AM – 10.15AM 
CATALYST  
DEBATE: SPORT AS A CATALYST FOR YOUTH 
There’s passion for sport across broad swathes of society. But it’s among the youth that sport 
has the greatest appeal and hold on the imagination. How can sport be a catalyst for 
motivating youth and promoting social well-being?  
 

 
10.15AM – 10.45AM 
HEALTH  
DEBATE: INNOVATION, SPORT AND HEALTH 
Most countries wrestle with rising healthcare costs. How can sport be put at the center of 
healthcare? And how can the innovations of today’s sports medicine benefit the broader 
population?  

• What do the frontiers of sports medicine tell us about the future of healthcare?  
• How can people apply the experiences of high-performance athletes in their own lives? 

 
 
10.45AM – 11.15AM 
NETWORKING COFFEE BREAK 
 

11.15AM – 11.45AM 
BIG DATA  
DEBATE: BIG DATA –  HUMANS VS. ALGORITHMS 
Big data –  the practice of extracting valuable insights from large, complex sets of data –  is 
transforming many business practices. How is big data provoking changes in sport, both in 
improving sport performance and in enhancing sport business?  

• Which sports have still to experience their “Moneyball” epiphany?  
• What are the limits of a data-driven approach? Where will the human edge continue to 

prevail?  
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11.45AM – 12.15PM 
CYCLING  
CASE STUDY: THE CRISIS IN CYCLING 
Perhaps no sport has been as badly affected by performance enhancing drugs as cycling. Tour 
de France winners have been disgraced, teams thrown into chaos, and public confidence has 
been shattered. How are some of cycling’s leading figures working to create more 
transparency and clean up their sport?  
 
 
12.15PM – 12.30PM 
TIME OUT 
 
 
12.30PM – 1.00PM 
FRONTIERS  
DEBATE: THE NEW FRONTIERS OF SPORT 
New sports continue to proliferate and new markets continue to open for more classic sports. 
As emerging economies continue to grow more rapidly than the West, what will be the new 
frontiers of sport? Can the leagues and teams in emerging markets build a global audience? 
What new sports will seize the imagination of young generations?  

• Can we facilitate knowledge transfer between established leagues and emerging ones?  
• What role will media play in the frontiers of sport?  

 
 
1.00PM – 2.30PM 
NETWORKING LUNCH  
 
 
2.30PM – 4.00PM 
TASKFORCES  
Running concurrently, across two days, Doha GOALS will host a total of six taskforces –  
highly interactive small group discussions that will focus on defining tangible opportunities 
and solutions. Each Taskforce will produce a plan of action to guide the next steps that 
participants and their respective organizations can take to ensure success in the near and 
longer-term. The Student Ambassadors will join the discussions alongside participants. 

Speakers in the taskforces will lead the table discussions.  

TASKFORCE 4: PEACE BUILDING THROUGH SPORT 
Perhaps we sometimes ask too much of sport. But there are places where sport has provided a 
vital bridge between hostile sides. Are there initiatives that can effectively use sport’s role as a 
peace builder?  
 
 
TASKFORCE 5: DISABILITY AND INCLUSION 
In too many societies there are still barriers to the disabled being included equally. Sport can 
play a particularly powerful role in promoting inclusion and access. What initiatives can help 
push the positive connection between disability and sport?  
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TASKFORCE 6: OPEN SPACE PART TWO 
The key aim of Doha GOALS is to kickstart important initiatives that use sport for social 
good. Using innovative brainstorming techniques and facilitation, the “open space” taskforce 
will start with a blank slate and work over the two days of taskforces to conceive, develop, and 
draw a roadmap for a new initiative using sport.  
 
 
4.00PM – 4.30PM 
NETWORKING COFFEE BREAK 
 
4.30PM – 5.15PM 
YOUTH 
SPECIAL EVENT: YOUTH AT THE FOREFRONT / DOHA GOALS CHALLENGE 
 
A crucial part of the global outreach of Doha GOALS is the connection and cultivation of 
networks of young people engaged in sport. Several of the students participating in Doha 
GOALS will pitch their initiative ideas to a panel of experts in the Doha GOALS Challenge.  
 
Students who have launched successful initiatives in the spirit of Doha GOALS will be 
recognized and awarded Doha GOALS medals in this inspiring display of the boldness and 
creativity of a new generation of leaders.  
 
5.15PM – 5.30PM 
TIME OUT 
 
5.30PM – 6.15PM 
CLOSING PLENARY  
CLOSING PLENARY 
What key initiatives have arisen from Doha GOALS 2014? What is the roadmap for 
implementation?  
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