
EDUCATING GLOBAL SPORT LEADERS FOR THE SOCIETY 
 
Educating global sports leaders for the society - this was the dream behind the new Global 
Master’s Programme (GMP). With countless trips back and forth between the three partnered 
Universities in South Africa, Japan and the Netherlands over the span of two years, a dream 
became a reality. 
 
The GMP - Sport for Development aims to educate students to become global citizens and future 
leaders in sport through knowledge of local, regional and international issues combined with 
academic knowledge of the meaning of sport in different contexts as well as managing and 
governing sports organizations. Additionally, students are given training in professional skills such 
as leadership and management to build up leaderships traits that go along with knowledge of the 
field. The Programme believes that the holistic educational approach can help students who will 
eventually be an effective part of (international) sports organizations to contribute to processes of 
social change, such as better health, more equality and less poverty, in a critical way and with 
insight into practice. 
 
THEORY, PRACTICE AND SKILLS 
In February 2018, the first edition of the GMP kicked off at Utrecht University (UU) - the 
Netherlands with a total of 11 students: five students representing UU, three representing 
University of Tsukuba (UT) - Japan and three representing University of Johannesburg (UJ) - 
South Africa. The visit to the Netherlands focused on sport governance and the use of sport for 
social issues within a European context. The same eleven students traveled one month at a time 
to each of their Universities to experience and learn both from their own perspectives as well as 
the other’s. In July 2018, they experienced the role of sport in reconstructing communities after a 
natural disaster and the role of the Olympic and Paralympic Games in Japan. Recently, the first 
batch of the GMP came to an end after an exciting stay in South Africa, where the Programme 
focused on peace building and poverty reduction in the context of urban and rural poverty.  
 
The first visit at UU focused on the research aspect of sports alongside sport governance including 
field visits to local football clubs that deal with different issues as well as National Sport Federation, 
Royal Dutch Football Association. The students spent half of their four weeks focusing on 
gathering data to conduct a small research on how the organizations visited can use sports 
effectively for social issues they are facing. 
 
The second visit took place in Japan, at the University of Tsukuba where the same eleven 
students gathered four months later in July for another four weeks. At UU, the Programme was 
themed under reconstruction of communities after a natural disaster and the role of the Olympic 
and Paralympic Games. The focus at UT was on communities of the disaster-stricken area of 
Tohoku where students looked at grassroots level and practical training that can help rebuild a 
community that was damaged. Field visits included Olympic Game venues and local 
organizations in the Tohoku area as well as a short homestay with the local people. 
 
The third and final visit took place in February of 2019 to the University of Johannesburg, exactly 
a year from the first trip of the Programme. The four-weeks at UJ was focused on looking at 
peacebuilding and poverty from the local context where students delved right into through a week-
long visit to one of an isolated and impoverished community. Visiting schools and NGOs that work 
on education, the students were able to collect a small sample of data from the field. This was 
followed by a few days of a writing retreat where students from different universities collaborated 
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in data synthesis and analysis, whilst developing an argument in articulation with current global 
and national discourses and debates.  
 
While the insurmountable experiences and life lessons the students gained through this 
Programme cannot be described to do justice, the Programme Coordinator from UU Prof. Frank 
van Eekeren concludes that ‘in addition to the skills and substantive knowledge of sport for 
development, the students have also given something back to the community in all three countries. 
And what also made the Programme full circle: in the month in South Africa they paid a lot of 
attention to academic skills. It's not just about being able to give advice, but also about being able 
to substantiate this theoretically and perhaps even add something to a certain theory, recorded in 
the form of a research paper. This has given the students a very wide range of skills.’  
 
The other important and unique component of the GMP was the personal development, which 
was guided intensely by two Programme Counselors, Mario Nishihara and Sofie van den 
Hombergh, that followed the students in every lecture, every field trip. This was a built up of all 
three visits where students were first introduced to each other in Utrecht where they were mainly 
trained in academic and intercultural skills. The second focused more onto the personal 
leadership and effectiveness. Finally leading up to the theme of group leadership in the last visit. 
In addition to receiving training on group leadership and feedback, all students gave a workshop 
on a related subject. They were given more responsibilities as the Programme progressed and 
had to set goals and organize the workshop themselves, present it and ask for feedback as an 
important part of being a leader. 
 
WHAT’S NEXT? 
 
While the first edition was made possible with funding from each Universities, the aim is to work 
towards a more sustainable Programme and grow towards an internationally accredited 
Programme - a structured mobility Programme, that enables students to follow modules in the 
other countries as part of the Master’s Programme at their home university. The aim is to open 
the Programme for students outside the Netherlands, Japan and South Africa to l create even 
more diversity and intense experiences that can only help this more global world we live in. 
 
Enjoy the full video below of the first edition of the Programme: 
https://vimeo.com/331955220 
 

Submitted by Mario Nishihara (info@globalsportsmaster.com) 
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