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WELCOME

“Sport is also an important enabler of sustainable development. We recognise the growing contribution 
of sport to the realisation of development and peace in its promotion of tolerance and respect and the 
contributions it makes to the empowerment of women and young people, individuals, and communities 
as well as to health, education, and social inclusion objectives”

2030 Agenda for Sustainable Development, 2015.

In November 2022, the State of Qatar will host the most important event of the sporting 
calendar, the FIFA World Cup 2022™. With a shared commitment to ensuring that the 
tournament’s legacy contributes to international development agendas, we along with 
Generation Amazing Foundation are pleased to present Goal 22: Football, Social Impact 
and Sustainability.

Goal 22 is designed to empower students passionate about football with the skills to 
champion sustainable development. The year-long programme, the first of its kind, will 
engage a school delegation from each of the 32 countries competing at the FIFA World 
Cup 2022™. This unique experience will offer students an opportunity to work with peers 
from across the world to design, develop, and deliver impactful community initiatives that 
use the positive power of football to safeguard people and the planet. 

We invite you to join us, as we use our passion for the beautiful game, to imagine a 
beautiful tomorrow.
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WHO WE ARE

Generation Amazing

Qatar Foundation

Ministry of Youth & Sport

Ministry of Education

FIFA Foundation

Qatar Football Association

Sport for Development FacultyThe social and human legacy programme of the Supreme Committee for Delivery & 
Legacy, Generation Amazing was established in 2010 and has since impacted 755,000 
beneficiaries across 35 countries. Guided by the Qatar National Vision 2030 and the 
United Nation’s Sustainable Development Goals, Generation Amazing is using the 
transformative power of football to achieve positive social change. 

A not-for-profit organisation where education, research and innovation, and community 
development intertwine for the benefit of Qatar and the world. 

A government entity charged with supporting and regulating education in Qatar. That includes 
a full array of K-12 public and private schools and high-quality institutions of higher education.

The FIFA Foundation is an independent entity created in 2018 with the goal of mobilising 
the positive power of football to improve lives.

The Qatar Football Association is the governing body of football in Qatar. Its vision is to 
become a pioneering football association known for creativity and winning. 

Leading educators and organisations 
representing organisations at the 
forefront of sport for development.

DELIVERY PARTNERSTRATEGIC PARTNERS

PARTNERSHIPS 
FOR THE GOALS 

0 0

A government entity charged with regulating licenses for the forming of sports and youth 
centres, increasing awareness of sports and youth activities, and liaising with relevant parties 
to support sports and youth in accordance with the 2030 Qatar National Vision.
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S4D: A 21ST CENTURY MOVEMENT 

A universal vehicle for raising awareness, bridging divides, and mobilising resources, the 
value of sport in realising international development ambitions and promoting responsible 
citizenship has long been recognised by the United Nations (UN). 

Despite being a relatively young field in the sport sector, recent years have seen Sport for Development (S4D) 
embedded in policy across private, public and civil society agendas and offers a unique and cross-sectoral platform 
through which passion for sport can be used as a tool to educate, empower, and engage communities in the dialogue 
around international development. 

While numerous programmes exist to expose students to the real world of government, business, and the arts, little is 
on offer in terms of sport for development education. Goal 22 is designed to bridge that gap and offer a practical and 
impactful platform through which schools can use sport to educate, engage and empower the next generation of 
change leaders. 

With the Agenda 2030 as an overarching and guiding framework and The FIFA World Cup 2022TM as a case study, 
join us as we develop and apply 21st century skills to accelerate this 21st century movement. 

We are very happy with the opportunity to speak 
with an audience of exceptional football players 
and young individuals that are making a difference. 
Samira El-Adawy, Youth Engagement Manager, 
Special Olympics – MENA.

0 0



8 Goal 22: Football, Social Impact & Sustainability 9

Argentina Brazil Belgium Cameroon Canada Croatia Denmark

England Ecuador France Germany Ghana Iran Japan

Morocco Mexico Netherlands Portugal Poland

Tunisia Uruguay USA

FIFA WORLD CUP 2022™
A global hub that connects East and West at the heart of the world, Qatar has 
continued to demonstrate its commitment to becoming a global centre for excellence 
in both education and sport. Securing the bid for the FIFA World Cup 2022™ was a 
testament of Qatar’s continuing efforts, cemented by an unrivalled pledge to driving 
sustainable change, both regionally and internationally.

For the World Cup, the first to be hosted in the Arab region, 32 teams from across the 
world will come head-to-head.

Australia Costa Rica Wales

The Final Thirty-Two

0 0

Spain

Serbia

SwitzerlandSouth Korea

Saudi Arabia

Senegal
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REALISING THE TRUE POTENTIAL 
OF FOOTBALL TO CHANGE THE 
WORLD

Enquire today about your school 
representing your country in this special 
experience

Goal 22 was designed with a firm belief 
that passion for football is all we need 
to create lasting legacies. We believe 
that, equipped with the understanding 
of the power of football to transform 
communities, youth can use their passion 
to fuel a journey of positive social impact 
on an equal playing field. 

Our approach is simple: nurture curiosity, 
celebrate resourcefulness and reward 
students’ ability to establish alignments 
between seemingly disparate but in fact 
interwoven challenges that reflect the very 
nature of international development. 

The programme is comprised of three 
phases, guiding students through a 
journey of creating creative solutions 
for some of humanity’s most pressing 
issues, and transforming themselves from 
“passionate footballers” to “advocates of 
social change”.

GOAL 22: 
LEARNING 
JOURNEY

LEARN Theoretical underpinnings of 
Sport for Development

Two half-day virtual 
conferences hosted once a 

month. 
October 2022

DESIGN Practical Experience of 
Football for Development  

GA ALL IN Youth Festival 2022, 
Doha. 16-21 November 2022

APPLY
In-House leadership 

programmes
Participating Students to 

deliver School-based peer 
education activities  

January – April 2023 

SCALE UP!
Community-based leadership 

programmes
Students to deliver Local 

community activities and 
initiatives  

May – August 2023

What? Why? How? When?
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ACADEMIC 
PROGRAMME

Phase One will see participating schools come together ahead 
of their in-person meeting in Doha. The virtual component 
of the programme introduces foundations and principles of 
Sport for Development, using the World Cup as a case study, 
and offers students an opportunity to build their country profile 
guided by regional success stories relevant to their context. 

*Dates and times for the virtual conferences will be confirmed following registration. 

During Phase Two, school groups will travel to 
Doha to attend the Generation Amazing Youth 
Festival 2022, Qatar. The festival will offer 
students an opportunity to explore key themes 
in community development through football, 
including:

Sport as a Tool for Development & Peace

Sport Diplomacy, Sustainability & Legacy

Design Thinking and Behavioural Science 

Equality, Diversity & Inclusion

Mental Health & Well-being

Leadership and Impact Management

Ethical Volunteering & Community 
Engagement 

While at the festival, students will also enjoy a 
series of cultural and leisure activities including the 
opportunity to attend a World Cup Match. 

TEACHERS PROGRAMME 

At Goal 22, we understand that capacity building at a school level is essential to the success of our youth programmes. 

With this in mind, the programme includes a comprehensive and dedicated football for development training programme which 
equips physical education teachers with the knowledge and skills required to ensure successful engagement and sustainability 
of the programme back home. 

October
Youth and Sport for Sustainable Development

November
The FIFA World Cup 2022™: A Case Study

December
Regional Success Stories: Football in the Community

Football for Development has provid-
ed us with an opportunity to notice the 
unknown – Sagal Ali, 16, Somalia
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GENERATION 
AMAZING 
FESTIVAL 2022 
Bringing together youth 
from across the world to cel-
ebrate the transformative 
power of football, the GA 
Festival is not an event to be 
missed. 
The Festival includes a wide range of academic 
and cultural activities which offer participants an 
opportunity to explore a multitude of backgrounds 
as they step into the driving seat as advocates for 
social change. Key highlights include engagement 
at events with football legends, football for 
development workshops led by youth advocates 
and cultural performances.

The spectacular ‘Education City,’ which started as a 
single school, is now a vast and particularly unique 
campus spanning 12 kilometres.

“It is a place with branch campuses of some 
of the world’s leading educational institutes, 
a homegrown research university, start-up 
incubators, technology parks, heritage sites, 
cultural institutions, and so much more.” – Qatar 
Foundation 

Venue

Safeguarding and Student Care 
The safety and well-being of our 
participants is a top priority for all at 
Goal 22. Our dedicated safeguarding 
and welfare team have worked hard to 
ensure that everyone is aware of their 
responsibility in ensuring the safety of all 
participants. 

1:4 Adult to Youth Ratio

Safety and Security – 24-hour 
site security 

Strict Safeguarding Policies 

On-site Welfare Officers 

Extensive Audit of External Providers 

COVID-19 Safety Measures 

This programme gives me meaning 
in my life and this time I know exactly 
what I want to do, it wasn’t challenging 
for me because I know that everything is 
possible and with help of my peers and 
teachers we had such enjoyable lessons
 
– Aygul Janmyradova, 16, Turkmenistan
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BEYOND 2022

Armed with the knowledge and skills required to deliver meaningful and impactful initiatives, 
students will kick-off their leadership journey by delivering educational workshops at their 
own school in Phase Three. Workshops are based on theoretical and practical insights gained 
through their own training programme. 

PASS IT ON

Delivery can take the shape of physical education lessons, after school clubs, tournaments, festivals, and 
other creative ways of bringing their school community together to learn about sustainable development 
through humanity’s favourite pastime – football!

Supported by their school, this period allows students to build confidence in a familiar and supportive 
environment.

REGIONAL SUMMIT–(DATES TBC)
Upon completion of their in-house delivery, participating schools will be invited to attend a virtual 
regional summit. This will be an opportunity to share reflections and together develop programmes 
ahead of wider community delivery. 

SCALE UP YOUR IMPACT

During the final phase of the programme is the 
time to scale up outreach and take learning into the 
wider communities. With the support of the nation-
al football association and local NGO, schools will 
map out opportunities to deliver S4D programmes 
to peers at local public schools, clubs, academies, 
and NGOs. 

CREATING 
IMPACT AT THE 
INTERSECTION 

OF SPORT, 
EDUCATION AND 

DEVELOPMENT

REGIONAL SUMMIT 
– AUGUST 2023

To celebrate the completion of the programme, 
the final regional summit is an awards ceremony 
that recognises student achievements and offers 
a platform through which they can continue 
to inspire ethical, inclusive, and sustainable 
development through football. 
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School groups will be made up of 10 students and 1 
accompanying adult.

Student Selection 
Criteria

Grades 10-12 as of Sep 2022.

Passionate about Football 

Strong English Language Ability 

Demonstrated Leadership and 
Communication Skills 

Interest in Community Development 
and Service

Accompanying Adult 
Selection Criteria 

Physical Education Teacher 

Passionate about Football 

Strong English Language Ability

Interested in Community Development

JOIN THE 
MOVEMENT 

One school place will be allocated for 
each of the 32 countries represented 
in the FIFA World Cup 2022™. 

School Selection Criteria
English Medium International School

K-12 School

Co-educational School (where possible)

*Goal 22 is closely aligned with the IB CAS component

The experience has been rich with so much useful and 
interesting information. It so great to know about the great 
work that is being done by all these organisations, it has really 
inspired us to do more. – Anis Maher, 16, Syria
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Global 
Youth Network

World-leading 
NGO Faculty

World 
Cup Match

Pioneering 
Programme

Cultural 
Exchange

Goal 22 is a unique learning experience that brings together the best of a football camp, 
cultural excursion, service expedition and youth festival. Through the love of football, the 
programme aims to strengthen students’ ability to identify and solve problems, enhance their 
teamwork and collaboration skills, develop competencies in project management. 

Learning Outcomes:

Define the role of youth and sport in achieving sustainable development.

Identify the core principles of equality, diversity, and inclusion in social development. 

Recognise the direct and indirect contributions of football to each of the SDGs.

Describe success measures of community-based initiatives. 

Understand the dimensions of social impact and the importance of its measurement. 

Develop proposals for peer education activities to raise awareness on sustainable development. 

Establish relationships and connections to support the successful delivery of community engagement activities. 

Apply the learning through delivery of meaningful peer education programmes.

Reflect on and review community engagement efforts and evaluate success.Creativity & 
Resourcefulness

Communication 
& Collaboration

Civic Mindedness 
& Service

Critical Thinking & 
Problem Solving

Leadership 
& Decision Making

LEARNING OUTCOMES

I feel like now I can use my favourite sport to help 
contribute to making my community a better place. I 
also learned that there is a lot of responsibility I hold as a 
stakeholder of the community. – Ken Cai, 17, Macau
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PROGRAMME PACKAGE

Goal 22 Programme Package includes:

Registration

Phase One Virtual Capacity Building Programme (Oct 2022) 

Phase Two GA Festival (Nov 2022)

Phase Three Beyond 22 Community Programme 

• 3 meals per day
• Welcome Pack 
• Full Football for Development Training Programme
• Full Social and Cultural Programme 
• FIFA World CupTM Match Ticket 
• One FOC Accompanying Adult 

• On-going mentoring and support throughout 2023
• Access to GA Learning Platform 
• 2x Regional Summits 
• Goal 22 Virtual Awards Ceremony 
• Certificate of Participation  This programme gives me meaning in my life and this time I know 

exactly what I want to do, it wasn’t challenging for me because I know 
that everything is possible and with help of my peers and teachers we 
had such enjoyable lessons – Aygul Janmyradova, 16, Turkmenistan



24 Goal 22: Football, Social Impact & Sustainability 25

WHAT’S NEXT?
We very much look forward to hearing from you and having you join us on 
this special endeavour! 

If you are interested in finding out more, please complete the expression of interest. The 
form allows us to kick-start the registration process. Your school will be allocated a liaison 
officer who will be your point of contact throughout the programme. 

Expression 
of interest

Exploratory 
Meeting

Student and 
Parent Orientations

Group 
Registration

On-boarding Programme 
Launch

Further Information

FIFA Foundation
Mariana Banús
Mariana.Banus@fifa.org

Being able to share my opinion in the sessions made me feel heard, it also 
really helped me because it’s my final year in school and I had no idea what 
I wanted to study but this experience helped me realise what I wanted to do 
next – Natalie Abudayeh, 17, Palestine

EXPRESS YOUR INTEREST HERE

Generation Amazing
Vasiliki Topalidou
v.topalidou@sc.qa
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