Research Project planning and implementation checklist

Listed below are some of the key questions we should be asking; issues we should be paying attention to (and at what stage) in order to ensure improved quality, relevance and use of our research and M&E work. 
The below three sections: problem Identification, knowledge production and knowledge use are not time-bound to the beginning, middle and end of the process, but the questions within all sections can be reflected throughout the project.

	Problem Identification:
What systematic reviews on key issues have already taken place?

· What information is already available?

· Have you explored other development research? (not just from the Sport for Development sector)

What is your end goal?

· Is the work to be used to prove an assumption or to improve a programme?

Have you set clear objectives?

· Will it empower your organisation and those involved to be more effective?

· WHY are you undertaking the work

Have you clarified definitions?

What should be the priority areas? 

· Whose priorities are they? 

· Who are we reacting to? A gap in the field; a learning point the funder wants to explore; a problem to solve in delivery...etc?
· Selecting (questions, themes): who is the focus?

· Deepening knowledge- spotlight “gems” vs. random samples?

How will you respond to any anticipated landscape changes throughout the project?

When will you respond to findings - throughout or at the end?

Have you challenged your funders/ commissioners about the aims and outcomes of the research?

Have you gone through a consultative process to ensure that it meets the needs of those involved?

Do your intended methods produce the type of information you want?


	Knowledge Generation

Are you clear why are you generating knowledge?

Are you clear who is the audience (e.g. academic, practitioner, funder) and how this may affect how the research is presented?
Have you thought about who is commissioning the research and how this may influence the research output and use? 
· vested interests, policy decision makers, political or other agenda, size of funder/funding
Who is going to produce the knowledge? 
· North vs South, Inside vs Outside (or together) 
· What is their background? Will they produce the type of output required?

· Practical

· Political

· Ethical

· Epistemological

Does it require more than one specialism or expertise?

How do we foster collaboration?

· research- practitioners; research- non-sport research; north- south; south-south

Is it an open tendering process? 
· Is the time for this allowed for?
· Who is managing/doing the tendering process (e.g. funder, local partner)?

How?

· Have you done/ included a literature review?
· Who is involved and how? Is it participatory?
· Are you over-valuing one method or approach over others (comparative, ethnography, survey/self report, qualitative vs quantitative)

· Can you challenge your organisation or funder to take a leap of faith to use different methodologies?
· Deepening knowledge- spotlight “gems” vs. random samples?

How will it be used, judged, reviewed?

· How do you relate to what you want to learn?
· Do you want/need it to be peer reviewed? 

What are you measuring and why?

· Where do you get your indicators from?

· Has a baseline been included?

How do you embed research earlier in the planning process- inclusive, development of local skills, research serving the project?

How to raise the bar of quality and how to maintain the balance with inclusivity (currently nobody’s winning!)



	Knowledge Use

Quality:
Will it help learning/ change (for users, organisations, policy, movement)?

What do you already know?

Is it clear about what it can do (and what it can’t)?

Do you use an evidence based argument?

Was the project design realistic?

Relevance:
What is your theory of change?

Who are the stakeholders?

Who is the audience? - Internal, external (policy, spark debates, donors)?
How are “end-users” involved in the use of knowledge?

Whose agenda is it?

What is the goal of the project? 

Use:
What do you want to use it for?

Is it accessible (language, format, platform)?
· How are you going to communicate about it? 
· How do you maximise public awareness (from research through launch)?

How do you share practice?

Does the use protect the informants so that evidence isn’t left out (e.g. confidentiality)?

Do you know when it will be released? 

· Awareness of timing and waiting for the right opportunity

· What are you using it for and when do you need it?

How do you make sure those researched are aware of how you will use the knowledge?

How do you make this research work over time (different projects building on each other) vs. sitting on the shelf?



