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Dear coach

The following teaching program utilizes footbalbrhd as a field, through which both
the trainee and the team can cope and be familiarawariety of values and notions.
"Team Discussions" which are based on this progmadon the teaching plans it
includes will be part of the training.

In order to make it easier for you to use the nigltgou are given a fixed format of
the "Team Discussions":

* Opening+ questions for the team.

*Team exercise or some social activity. Marked as -

* Giving a real life experience as an example. Marked as — g
* A summary.

Please make sure you maintain this format in cd@ensure a professional and
focused activityln addition at the end of each month you may useortant

Emphasis for Traning and sample ExecercisesThis information will relate to the

topic discussed each month and will enable youdkena connection between the
topic in the team discussion and the training. Msalke you use the exercises, this is
the basis for a unified and professional unit h# &nd of this booklet you will find
appendixes related to team management which inglooletact list and attendance

list.
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Educational Credo

@ Don't be arrogant- The session should be basedspectful and clear
communication.
@ The trainee is the center of the activity- maketthaee feel that he is

important.

@ Scoring is not everything- not only the ones wbars first are important, you
should share and encourage all the participants.

@ Encouraging is the "Eleventh Commandment” — mak&ertining
environment an encouraging place and give as n&nforcements as you can during
the activity. Emphasize the strengths of youmntali

@ Football requires a clear set of rules and reguiati enable the trainee to
absorb this clear set of frame work.

@ Enjoy the football — remember that when one enjbgdearns better, make

both the team and you enjoy the activity.

Make the trainee treasure in his mind your charagen educational role model.

Be a significant role model in the trainee's world.
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"Season Opening"”

A successful season opening is highly dependeddothe preparation
and on an accurate definition of the structurefanah of activity.

In this month's activities the team receives moshe relevant
information for the coming activity year.

The procedure diraels national teafa opening season will be this

month's case study. Through this procedure theeeawill deal with
basic concepts such as — coordination of expeagtieam roles of
behavior etc.
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First Session-"' Season Openin{

Goals: introducing this year's structure of activity.
Having an initial acquaintance with the team'’s boaed with the trainees.

Making the trainees aware of their personal respditg.

Training aids: a ball.

Opening: In this session the team stars implementing "Thinaheg Field" program.
The main purpose of the first session is to pregenstructure of the program and its
themes. In addition, the purpose is to make anantance and create a common
ground for the entire activity. Remember that thithe first session in which the team
learns to know you as the leader of the programthEtmore, this is the first time the
team becomes familiar with this year's structuraativity. On the personal level, it is
highly important to give the team the entire au@#anformation.

This session is built around a few key parts-
1. Personal coach's show.
2. First opening games and introduction for tlzerts trainees.

3. Setting up the structure and the topics of ttvity throughout the year.

It is recommended to run the session in this ardesrder to create among the
trainees a complete and gradual understandingeditferent details.
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Dear CoacH
Think of a pleasant and friendly way to show yolirgethe team, remember that the
initial impression is the basis of all you work

1.Personal Coachs show

* Name+ age, experience in training/ educationglegience at work+ seniority in
"Education and Social Project".

* Hobbies, subject matters, etc.

‘> > ;
Introduction Games-

The following exercises are suggestions for intaddry games and social bonding.

Please choose which of them to use against yonr. tekatch it to the nature of the
group and to the exact age group.

* Preliminary round- each trainee displays his name , his favorite fabtb
player/singer/food etc.

* What is true and what is false?- each trainee says two sentences about himself:
one is fictional and the other is true. The teamteguess which of the sentences is
true.

* The names ball-first stage: the team stands in a circle. Ingiadlach member of
the team passes the ball to his neighbor( accotditige order of the circle). The
trainee that gets the ball should say his namepasd the batio the child next to him.
Second stage: Passing the ball not according torthex in the circldut rather more
freely . Each trainee that delivers the ball shaalyg the name of the child to whom he
gives the ball.

* The wind blows-One trainee is in the center of the circle whildla others are
sitting on their chairs. According to the trainedggision he announces: "The wind's
direction is .." and chooses a criteria ( for example- "The wind'sction is toward
anyone who wears white shoes"). Anyone who meetsréiinee's criterion, must
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move from his place and settle in another placetbadrainee also has to find a
sitting place. The child who is left to stand congs the game.

* Scattering sentences on the floor, each trainee abges a sentence and tries to
complete it:

My favorite hobby is...

| have___ Brothers.

Tee greatest soccer | have ever seen was...

Something funny that happened to me lately...

My parents engage in...

My favorite sport is...

2. Form of Activity :

You should strive to a complete understanding efsinucture of the activity and its
themes. This is the basis for the entire programytbar. If the structure and the frame
work of the activity will be unclear for the tramgt will be difficult for him to take
part in the activities.It is important to give all the trainees the relgviaformation
about the structure of the activity and answethair questions. You may use the
following emphases concerning the activity struetur

Program " Through the Field"

What does it mean? Why do you think it is calleat thay?

What do you think we can learn through the expessron the field?
What can we learn from famous soccer stars?

Activity Structure :

The structure of training- a football training tatludes an educational team
discussion.

Each training will be based on introduction and gamoncerning various subjects
relevant to the group and to different places inlibe.

The activity will be followed by mentioning well kwn examples from the world of
football.
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Each month the activity will focus on a differeapic. In the three months of activity
we will deal with:

1. Opening of the year ( introduction, our teanesylour goals in the coming year)
2. The team - (co-operation, different types ofriep

3. Leadership - (What is a leader? Am | a leader?)

*The traine€s personal responsibility "Through the Fieltitraining includes the

educational team discussions- a trainee who dedtadbe a part of the program takes
on the responsibility to participate in the entnaning structure - it is important at
this stage to talk with the trainees about theispeal responsibility.

*Formaliti es Each trainee should come on tiyeach traineeshould wear a sport
outfit etc..

* Schedules the tearts regular days of activitiethe teans regular hours of activity
Dear caoach!

Answer any questions asked by the trainees and makehat they understand all the
information .Give the trainees the "Trainee's Opgnfear Page"” (it is in the

appendixes at the end of the booklet).

Session Summary

What did we have in the meeting? What is our nes¢ting going to be about?
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Second Sessien' Coordination of Expectations'

Goals: coordinating expectations.

Teaching Aids: expectations balls

Opening: Coordinating expectations is highly important

The main function of coordinating expectationigs$tablish a common ground,
mutual understanding and agreement between timeésiand between the coach and
the team .This will contribute to an organized angbyable session.

The importance of the topic is by giving the tras@ sense of security and creating

an organized framework for them throughout the year

? Questions for the team

* What does the term "coordination of expectatiomg&an?

* What is the purpose in using coordination of exg@ans?(set a suitable
framework to all the participants).

* What kind of difficulties can be prevented bynggit? ( gaps in expectations
between the team and the coach, gaps in expeddigween the trainees).

* What will happened if we will not use coordinatiof expectations? ( The team will
meet difficulties throughout the activity due tgpgan expectations).

* What is more important — team expectations ochaaxpectations? ( both are

equally important).

10
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e Dear Coach

It is important to have a coordination of expectasi at this stage in order not to
create a disappointment or a misunderstanding degpathe nature of the activity's
framework Before the exercise begins it is impdrtargive a brief explanation about
the importance of having a coordination of expats at the beginning of each

process.

‘e )
¥ " Expectations Ball§ Exercise

Option A: Prepare three expectations balls on a few paggsenalix 1)- place them
on the floor or draw them on an existing board. élam open conversation in which
each of the trainees will relate to the three ball® one of the balls.

Option B: The coach will prepare three packets of "expewtatards” (Appendix 1).
On each card write the sentences listed below.

Each trainee chooses three "Expectation Cards":

Red - "l expect that the activity ..."

Green - "l expect the coach to ..."

Yellow - "I expect myself to ..."

Each trainee chooses one card from each packetgamnof the tickets he writes his

own expectation and shares it with the team. Anatpéon is to prepare a mixed

11
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package of cards. Each trainee will choose awérbut looking and will answer the
guestion.

The coacls expectations to pull out a notetreat like the trainees

e Dear Coach

Think which "expectations” you should stress. Bareple: to behave properly
towards one another, to show up on time for theviagtto follow the coach/
instructor's orders etc.

It is also important to show the team your own exgtons of them in order to

determine the behavior of a normative frameworktieractivity as a whole.

Summary

What did we have so far? What is going to be next?

12
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Appendix 1: Expectations Balls

| expect the | expect that

coach to... the activity...

| expect

myself to...

13
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Third Session Team Rules

Goals Continuing the process of acquaintance betweetrdimees
Formulating "team contract" concerning rules ofdaedr.

Teaching Aids A bristol paper in order to write the team contragiting implements

Opening: Formulating & team contractallows the trainees to feel confident when theyagegn the
activities and enables them to trust the teamis wa

Setting rules of behavior is another fundamentg sbncerning initial activity(personal and
collective).

The current session defines ( tougher with the tesambers) the rules of behavior concerning "whe

is right and what is wrong" within the team'’s framoek.

?Questions for the tean

* Does football games take place without rules mglilations?

* Why do we need rules?

* How can we maintain good behavior?

* What do you think we should focus in order to makir activity enjoyable? ( listening, patience,
mutual respect).

* Why do you think we need "team contract"?

Have a short conversation with the trainees reggrttie importance of choosing

rules of behavior and having a wide agreementt@aecording to these rules. The

discussion may relate to school , the team and &vtreir family life.

14
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\9 A real life example-The story of Tal Ben Haim (Appendix 1) — present the
team Tal's case and the questions concerningig.CHse study will be the basis of

formulating "group rules" for your team.

@ Formulating " Team Contract'’ -
Team rules should focus on three domains:

1. Between the trainee and the peer ( respectmotber, help insofar the need etc).
2. Between the trainee and the coach-instructot falitely, listen to his comments
etc).
3. Between the trainee and the activity ( not béatg, showing up dressed in the
team'’s uniform etc).
Here are some options concerning the formulatiddleadm Contract”. Choose the
most appropriate option for your team. You canthse'Agreed Rules" appendix
(Appendix 1).
Option A Have an open conversation with the team in whiahamd the trainees
will think about rules of behavior everybody shotddpect. These rules should be
implemented in the joint activities throughout jlear.
Option B Write down on a paper or on the bdbasome rules that have been
formulated and that you consider to be importamtvédan open discussion with the

team concerning these rules and erase what is tessary".

15
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Option C Distribute the team into several triplets or caspleach couple shuld
think about two rules they believe are necessarthi® " Team Rules". One group
should think about the domain of "Between the #aiand the peer". The second
group should think about the domain of "Betweentthimee and the coach-
instructor”. The third group should think about ttemain of "Between the trainee

and the activity".

The chooses rules should be written on a big papereach of the trainees must sign
that paper. Put the paper in a central placearckiassroom, where the activity takes

place.

16
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Appendix 1: Agreed Rules

Examples:

Between the trainee and his peRespect the other trainees

You should help the others if needed.
Every individual, member of the team has the righday what he thinks.
Using verbal or physical behavior in front of yaaam members is unaccepted.

Between the trainee and the codstructor | will respect the coach

| will act politely.
| will follow the instructions regarding the trang and the coach's guidance.

Between the trainee andethctivity. | should come to the activity wearing sports

uniform.
| should come to the sessions on time.
If needed, | should help organize the necessaripegant for training.

| should help return the equipment and arrangettieaend of the training.

17
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We, members othe team promise to respect
1

Whole:
Acceptance of each team member
Listening to one another
Mutual respect between team members

Showing patience during the activity ( towards the

Mutual aid

Names:

Instructor and towards the team) E
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A real life example— Tal Ben Haim

Tal Ben Haim is Israel's national team defenders Ththe forth year he is playing in
England. In the last two seasons he has been glayithhe magnificent football team
of Chelsea and in the coming game season Talauillylanchester city. Last year,
during the team's training, Ben Haim arrived tottlagning camp that was held at the
sport center located in Wingate institute.

During the training a disagreement that almost dndghysical violence erupted
between Ben Haim and Dudu Awat. At the same tines Baim decided that he is
not interested to take part in the joint meals terte held during the training camp.
The manager of the team wishes to consult with fguhas summon Ben Haim to
his office. What do you think he should do?

* Show Tal the paper concerning the rules of betravie team members have
signed?

* Punish Tal severely for his behavior?

* Expel Tal from the team?

* why?

In a conversation held between the player and threger of the team Tal was shown
the "Team Contract” which was formulated by therteaembers and the professional
staff in order to ensure a solid basis for an appate and dignified behavior among

the players.

19
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At the end of the conversation Tal apologized leisavior and even invited his
friends to a joint dinner. In addition, he askedHKian, the team's coach, to be in
charge of signing new players on the "Team Cotitrac

* Did the "Team Contract” helped in Tal's case?

* Did the contract helped in maintaining order apgropriate behavior?

* What would have happened if there wasn't any teantract?

*Who do you think should formulize such a contrattiz team members or only the

coach?

20
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Tal Ben Haim in Israel's National Teanis uniform and during his training in
England

21
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Forth SessionThis Year's Goals

Goal: Formulating traineepersonal and collective goals concerning the ctirren
activity year.

Teaching Aids notes( in order to prepare dpersonal goalspapel, a paper for

writing collective goals.

Opening: This session will focus on the importance of hgwime trainees think about
personal goals in the activities throughout the yEarthermore, it also focuses on the
importance of having the team think about commaaigyof the group.

Questions for the Team

* Why do we need to formulate goals for our acyivit

* What is a goal?

* Does each member need his own personal goah&caming year?
* Does the team need to set its goals?

* Who should set the team's goals? The team ordheh?

A real life example- A Case Study-tell the team Yossi benayoun's story.

( The story is attached to the booklet ).
Dear Coach Choose the most appropriate way for the traineeletine their goals
pleasantly, without any interruptions or interferes. Emphasize the collective goals.
Arrange the session that focuses on setting goasah a way that you will have

enough time both for the personal and the colleggals.

22
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Setting Personal Goals- Stage A—Personal Goals

Option 1: An open conversation with the team in which eaaimée sharewith the
other trainees in the following:

One personal goal that he has concerning his sifei@nd school ( having new
friends, getting better grades).

One personal goal concerning football/sports ( omjorg his bouncing , improving

his physical fitness).

Option 2: Stagel- Each member defines one personal goal and orectiodl goal

The team stands in a circle and the coach givebdhé¢o the trainee. Each trainee
that catches the ball has to say his personalagwhleturn the ball to the coach.
Stage 2-The team members deliver the ball to etiwdr.cEach trainee that catches the

. ball has to share his collective goal with the cghe

Session Summary

What did we have so far? What is coming up next?

23
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A real life example—Placing Goals

When Yossi Benayoun started his third year as aapfdsrael's national team, Dror
Kashtan , the team's coach, summon him to hiseofdeiring the meeting, in which
Kashtan told Benayoun what he expected from hith@$eam captain, he asked him
to have a personal conversation with each of tmganvitees (Deddy Ben Dyaan,

Ben sahar, Toto Tamuz). Benayoun was asked taigidtre

players to set two personal goals: one goal relatdide social realm and the other to
the realm of sports. As a preparation for the cosat®n with the young players Dror
asked Benayoun to set two personal goals of his own

Benayoun wishes to consult with you before he lsistgoals.

* which two goals do you think Benayoun should set?

* What is more important for Yossi's professionaiteer? His goals in the realm of
sports or his social goals?

* Help Benayoun formulate one goal in the realnsmdrts and one social goal as the
team capitan.

After the conversation between Kashtan and Benayauronversation was held
between Benayoun and Toto tamuz, the team's yolaygip

* Help Benayoun and Tamuz formulate Tamuz's gaaishfe coming year.

Do you think placing these goals is important fog players?

Do you think formulating the goals is important the team as a whole?

24
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Yossi Benayoun wearin Israel's national teamuniform

25
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Emphases for TraininggOpening of the Year

This month the focus should be on a number of ssue

* Acquaintance with the team's trainees and coutinig to a social bonding.

* Mapping "social and athletic roles" in the teamhedder, sub-group).

* Giving a clear structure and a clear trainingesul

* Coordination of expectations in the realm of gpdrthe goals of the trainee and the
team).

Sample Exercises

1. AcquaintanceThe trainees deliver the ball to each otiditeam members have
to take part in the exercise and catch the bajuéskly as possible. Each trainee that
receives or delivers a ball announces loudly oartam criterion the coach has
chosen ( name, hobby , favorite player).

2. AcquaintanceThe team stands in a cirglthe coach says the name of one of the
trainees and throws the ball to the middle of tihdez The trainee whose name was
called runs to catch the ball and returns it todb&ch. All the trainees have to touch
the ball at least once.

* This exercise strengthens the relationship betwibe coach and the trainees.

3. Giving training rulesThe team moves freely on the fiells they hear a single

whistle the trainees should stay in their placéaut moving, keeping a ball between
their legs. As they hear two whistles , all thartees should put the ball in a specific

location.( you may add training rules if necessary)

26
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4. Mapping athletic abilitiesArranging the team in groups of folitach trainee in the

group has to perform one basic skill ( bouncingjiveang, lifting, butt, kicking). The

group should perform a full round using only thélskey were asked to perform.

At the end of the first round the group moves aditg to the direction of the clock

in order to change roles so that each of the tesigets to practice all the skills.

Trainee Trainee
No. 2 ng’ No. 1

Delivering

Trainee
No. 3

Trainee
No. 4

Bouncing

A

27
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"The Team"

Being part of a team means expressing a diversgkitls, intellectual skills as well

as physical skills. This month the sessions wituf®in understanding key concepts in
collective activity. Part of the emphasis will be the individual and what is expected
of him as being part of a group.

2008 tournament has raised many teams from diffe@mtries that have shown a
diversity of personal and collective capabilitidge will deal with tournament events

this month.

GEEQ

2008

Austria-Switzerland

28
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Session nol-Setting up a Team

Goal: Introducing the notion of the wotdjroug' and what it means

Opening: Throughout our lives we are always in the framéwadrgroup unité

school, family, friends, etc).

This session will deal with the concept of bein@igroup and the basic skills needed

to be a part of a group.

? Questions for the Group

* What types of groups do you know?

* What is the number of people required to fornraug? ( above 2).

* What traits do you think a group member shoulddgya

* Who is responsible to the functioning of the g8y all its members).

Opening roundrandomly choosing

Each member tells the others about his favoritébfmibteam- what is so special about
that team?
Each member tells about a certain group he isgbart

Group Exercise-Counting Together

The aim of this exercise is to show the traineasttie functioning of a group
depends on a lot of skills.

First stage- The group members sit and close #yeis. The first task is to count from
1-10. Only one trainee does the counting loudhhdamne. If two trainees count
together the counting should start all over agiiis. not allowed to count according

to the sitting

29
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arrangement. The members of the group should howith each other, only do the
counting. Second stage- another attempt with oges.e
* Another option is to do the exercise with timeaiiation in order to challenge the

group or to have two small groups competing agaash other.

What can we learn from this exercise?

What is needed for a well functioning group? (ratiteeness, giving one's attention,

trying not to be stubborn sometimes, having to s@dgroup sometimes).

30
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@A real life example — Portugal's national team

Dear Coach:

The emphasis in this example should be on the itapbelements needed for a group
to function well. Some of the elements are persangliaintance and cooperation
among the players, renouncing your personal wilefcommon goal etc. Talk about
this example with the group you are instructing.

Session Summary

What did we have so far? What is coming up next?
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A Real Life Story —Portugal's National Team

After loosing to Greece at Euro final in 2004, Rgel's national team, one of the
strongest teams, pin high hopes in 2008 Euro tonen& Portugal was placed
alongside Switzerland, The Czech republic and TwrRertugal's team has many
well known players such as Christiano Rolando ohdeester United , Deco of
Barcelona and Simeo of Athletico Madrid. These ilegglayers from different
leagues in Europe have gathered for one commdn\goaing the prestigious
tournament. The beginning of the tournament wdsvad by two victories- in the
first the Turkish team was defeated 2-0 and instend Portugal won the Czech
team.

However, as the third game began the team's peaforenstarted deteriorating. The
promising players were criticized for their lackaafoperation within the framewaork
of the team and outside of it. The players stapetieir hotel rooms most of the time
and except for the training they did not take pathe social encounters with the
others. The team's coach, Louis Felipe Skoralie@sé talk with the players. Imagine
you are present in the room during the conversation

* Advice the coach how he should treat the playeisder to improve the team's
abilities.

* What is the team's common goal?

* What should be done in order to achieve thatgoal
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Portugal's national team and its fans during the lat tournament
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Session No. 2 — "Cooperation"

Goals Understanding the importance of team cooperation.

Teaching Aids pages which has written letters on it.

Opening: Cooperation is a central idea in team activitgldpends on a several

factors such as: attentiveness, patience etc.

Cooperation-
The ability to carry out a

joint activity taking into

account the varied

capabilities.

Questions for the team

¢ Why do we need team cooperation?
e What can be archived by using cooperation?
e What are the traits needed for cooperation?

e Does cooperation exist in our conversation? In weat?
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Dear Coach!Choose one exercise out of the following in oradefltstrate the

importance of cooperation.

g )
¥ Exercise 1: Pair Cooperation It takes two to cooperate. The following

exercise examines the trainees' ability to coopeildte group is divided into couples,
each coupe is on the floor , back to back, theibdleld between them. The couples

need to stand as quickly as possible without drgpghe ball.

/;9
A Basis for Cooperation

Placing pages with the letters of the word "coopena on the floor. The trainee

should step on the pages according to the ordiredetters. Each trainee that steps

on a letter should say the letter's name loudlythed return to his sitting place.

What are the important values in these exercises?

Attentiveness, having a common goal, allowing ttieeoto take part in the activity,
leading, dealing with the stress of both sidesntakesponsibility. These traits and
abilities are essential for a normal functionirfigevery existing group. We will
remember these traits and use them in the fieldrattte classroom since they are

important.

Discuss with the class about this case. Stresthémee of cooperation.

A real Life Story-Turkey's National Team

Summary

What did we have so far? What is coming up next?
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@ A Real Life Example- Turkey's National Team

Trivia Questions: ( the lack of knowledge regarding team of Turkey or
emphasizing the success of the team in compargsother teams 5» mo’a nya v
VAVNN).

Who was the leading player in 2008 Euro tournament?

What do we know about the team of Turkey?

Do we know any Turkish players?

Who coaches the Turkish team?

The Euro tournament causes great excitement ihgbg of many viewers around
the world. The 2008 Euro tournament led to an eyreater excitement. The Turkish
team , which most of its players are not famous@football world and only a few

of them play outside the boundaries of Turkey, waes of the prominent teams in the
event.

You have a chance to speak with the team's codohettbe first game begins-
*Advice him — what are the abilities of the teamdeuld focus in ? ( considering the
fact that most of the team's players are not fanmotise world of football).

*What do you think is the key to the success ofTtheish team?

* You arrive when the team gathers together pregao have a meeting. You stand
in front of the players. What out of the followiagilities do you think it is important

to discuss with the players about — cooperatic@mory, the ability to speak

properly...
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At the beginning of the tournament the Turkish tdwas loosed to the strong team of
Portugal , but soon it recovered and started defgdifferent teams such as Croatia,
The Czech Republic and Switzerland. At the senatfirurkey met the strong
German team. After leading 0:1 and even after aydel 2:1 ( as usual, at the 86
minute), Turkey lost 3:2 due to a goal that waseg@fter 90 minutes by the German
defender Philip Laham. Turkey was dismissed oftdlenament.

e What do you think helped Turkey cope with the thett other teams had

many well known football stars?
e What made the Turkish team so unique?
Summary

The ability to cooperate and the team's cohesiae tine forces that led the

Turkish team to succeed in the Euro tournamentp€ation between the

members of the team will enhance the team's admentein the face of other

teams which use less cooperation.
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Session no. 3 — Relying on..

Goals Connecting the trainees to the notion of relyamgone another.
Activity Aids: A cloth to block the eyes.
Opening: One of the skills that is important to life iergeral and to team work is the
ability to trust my team mates and by doing sovalhg them to trust me. This session
deals with one's ability to rely on himself andhos team members.
Round: Each trainee shares with the group one charactes life that he relies on. (
mother, father, sister , brother).
Why does he rely on that character?
Tell a short story that would make the class urtdadsthe reason you rely on that
character.

e What does it mean to rely on? ( enabling mysebdadled" by someone's

ideas and acts).
e Why should we rely on one another?
e What would make us rely on our team mates?

e What would make our team mates rely on us?

Dear Coach These exercises are based on the ability toarelyy team

members. Use the exercises according to your osaretion in order to convey

the message to the team.
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Group Exercises Concerning Trust

-

%
®  "To |Lead and be Led"

The group divides into couples, in each pair tleeetwo roles: a child that leads the

other child — the "leading"” person and a child tedieing led by his partner. The led
child's eyes are covered. After completing the fiosind, the trainees should switch
roles.
1. First Task — You should lead your partner usingy olu voice. ( go left , go
right, etc).
2. second Task-You should lead your partner using tash.

3. Third Task- You should lead your partner using tvamds on your back.

If you can not divide the group into pairs, choose pair of trainees and they will
do the exercise in front of the class.

Exercise Summary

e What is easier for us? To lead or to be lead?
e Have you trusted your partners to lead you usiry their voice?

e Using their touch?
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Talk with the trainees about the Iker's story . $twy is attached to the notebook.

A Real Life Story- Iker Cassilas' story

Summary- Relaying On

When can people rely on me? Each of the trainee&s gine example concerning
the realm of the class- ( | will never lie...I wilelp others if needed..) and one

concerning the field ( | will cooperate with my teanembers..)

Summary

What did we have so far? What is coming up next?
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g A Real Life Story- Relaying on the Goalkeepeg

Iker Cassilas , the goalkeeper of the Spanish tesaconsidered to be one of the best
goalkeepers in the world. In the Spanish leaguis baptain of Real Madrid. To the
last Euro tournament Cassilas came with a greatedi@shelp his team win the
trophy. We have not been witnessed to this kindedfavior in the last 44 years.
Spain opened the tournament in victories and niadethe quarter final, there she
had to face the Italian team. The goalkeepers @assilas and Gianluigi Buffon ,
who was considered to be the best goal keepeeiwtnld. The first half of the game
did not impress the fans or the Russian team whiahsuppose to be the rival of one
of the teams in the semi final. In this stage,heiof the teams has proven its
abilities. There were not any amazing football neowethe second half either and
both teams got an extension that ended withougaays. The next stage was the
penalty kick fight which created the "giant fighit&tween the best goal keepers in the
world.

You have a chance to talk with Cassilas a minuterbaghe stage of the penalty kick

beqgins — What would you tell him to raise his feglof confidence in himself?

e Do you think the players of the Spanish team detie Cassilas' abilities
during the penalty kick stage?

e What traits do goalkeepers have that help the qtlagrers rely on them?

e What traits do you think Cassilas should have deofor his team mates to

rely on him?

42



The Education and Social Project (ic\'f

I et 22
in cooperation with the Hapoel "Keter’ Tel Aviv Football Club ,’D 4 z"'lf )ﬂ'f" ﬂ/‘%ﬂ

e Do you think the feeling of confidence that wasegivo Cassilas by his team

mates helped him to deal with the penalty kick figh

Summary

The ability to rely on the members of the teamns of the fundamental and
important abilities concerning the functioning bétteam.

A team whose members give each other confidenceedydn each other is a united
team which has the potential to reach high achievesin the realm of sports but

also in the social realm.
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Session No. 4 — "Winning and Loosing as a Team

Goals Dealing with the notion of winning and loosingaateam.

Opening: "Winning" and "Loosing" are two main conceptshe world of sports.
Everybody loves wining and hates loosing. Loosireans dealing with
frustration and sometimes with the feeling of iéufa. The current session deals

with the importance of understanding what we gailoosing.

? Questions for the Team

e Think about situations in which you have won ( aotthe field).
e Think about situations in which you have lost.
e Why is it important to know to accept the fact that have lost?

e Can we benefit from our lost in the future?

Round-
Option 1- What is the first association that conmés the mind when you hear
the word "winning"/"loosing"?
Option 2 — Each of the trainees tells the team tboe victory he was part of and

about one loss.
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Dear Coach The purpose of this exercise is to illustrae tdem and the trainees
that we can benefit from losing just as much asarebenefit from wining.

2008 Champion League Final

Give a little background on the champion leaguelfthat took place in Moscow.
At this event two English teams met for the firstd in history.
Immediately when the game ended with Manchestetedridefeating Chelsea the

following sentences were said by the captains etéams.

/0}
¥ Winning and Loosing

The team's task is to find 3 "good" elements irhesentence (The sentences were

said by John Terry and Fernindad).

Stage * Show the team the two attached sentences ( adjecthe image of the

players — appendix 1). If possible , place théesaes in front of the trainees.

Stage 2 Show the team the following list of words/phraaesd think together to
which category does each belong — the "winning&gaity or the "loosing"” category.

( Write it on the board or on some big papers).

Words/Phrases

Gaining from victory- pride, belief in the team li€in personal ability, excitement,

joy.
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Gaining from loosingpride, belief in the team, belief in one's selfgieament,

emphasizing important points for improvement.

Exercise Summary

One can benefit both from loosing and from winnitigs normal to feel
disappointed. Sometimes what we gain from loossngjrilar to what we gain from
wining. Loosing makes us realize what are the atestsneed more work or what can

be improved in the individual and in the team.

Summary

What did we have so far? What is coming up next?
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| am proud of my choice as a captain to kick thedi kick. | feel
pain and sorrow but | also feel proud of myself anfithe Chelsea

family

John Terry, The Captain of Chesea

| am happy, we are happy. We are a great team \aifleeling of
an immense pride.

Roi Fernindad, The Captaimf Manchester United.
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Emphases for Training- The Team

The Emphases for this Month

49

Exercises of team cooperation ( in pairs, triplgteups etc.)

Exercises that emphasize the concepts of "winramgl'"loosing".
"Taking responsibility" exercises ( penalty kicksee kicks).

Exercises in "mutual trust" ("relying on...").

. Cooperation The team sits in a circle and the trainees halids. The

purpose is that all the trainees will rise up ataehd on their feet
simultaneously and homogenously. This exercisebeatone also in the
opposite form- moving from the position of standinghe position of sitting.
The best way to sit or stand together, homogenasdly laying on the other

member and feeling his personal pace.

. Winning and Loosing- Playing "21 deliveries". One group performs 21

deliveries between its members , making sure tiebther group does not
snatches the ball. A group that loses gets a "@glifee” — it has to perform
an extra delivery in the next round.

The number of the delivers in the begging of thexg#s according to your

decision.

. Taking Responsibility- Doing a competition of penalty kicks between two

groups. Each group decides on the order of thebeesrwho would do the

penalty kicks. At the beginning of each round, déhger changes.
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4. "Relying on" - competition between two groups- Each group agpoin
someone that will lead. The group members stanitiesed in front of the
"leading person". Except for the "leading persoall the trainees close their
eyes. The purpose of the "leading person” is tahgeball as quickly as he

can, using only voice instructions.
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"Leadership”

In each of us exists the potential to become a lead
Leadership can be expressed in the world of sports
various ways and roles. The sessions of the current
month deal with the connection between the leader's
role in the realm of the football team and his rols in

the personal life.
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The Education and Social Project

Session no. 1- Being a Leader

Goals An initial acquaintance with the concept of "leeghip”.

Opening: The concept of "leadership” appears in many ageagics, life, stories and
also in the realm of sports. This session will dei#th the meaning of the concept
"leadership”. We will make use of the notion ofifigea captain” in order to

understand the meaning of the concept "leadership".

Leadership-
The ability of one
person or a group of
peopleto lead others
towards a common
goal.

? Questions for the Team

e Who is a leader ?( a person that influences others)
e What traits should a leader have? ( Charisma ¢apeacity to influence
others).

e Is it possible to be born a leader or being a leedsomething that requires

learning?
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e Is there any connection between leadership andsspor

e Am | aleader? Can | take the lead?

3
N Round

Each of the trainees should say who is the figgtrg that comes into his mind
when he hears the word "leadership” — why? Whsat ispecial about this figure?
Dear Coach

It is important to instruct the trainees to thirdoat examples for a meaningful

figure that do not necessarily relate to the wofldports but also to television,

family life etc. Repeat the list of traits that tin@inees have mentioned.
Emphasize the various traits that we consider asitant in the roles of

meaningful figures.

2
N Exercise: Counting Together

The following exercise was introduced to the traga the session that dealt with

cooperation. In this session the exercise will oon the elements of leadership.
First stage- The group members sit and close #yeis. The first task is to count from
1-15. Only one trainee does the counting loudhyjheame. If two trainees count
together the counting should start all over again.

* What is the shortest time in which the group panform the task?
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Second stage- choose a trainee and define "anisxéeader”- the leader's task is to
make the team perform the exercise in the shditest. In order to do so, the leader
may touch the trainees or use any alternative way.

* Which round was preformed in the shortest time ?

* What happens when the team is led by one of ttmbers?

* Do you think we need someone to lead us? Do veel releader?

"Being a Captairt'

What kind of leaders do we have in the world ofrggibCaptains? Coaches? Judges?
Players?

We will deal with the concept of "leadership" thguunderstanding the notion of
being a captain.

What does it mean being a captain?

What does a role of a captain includes in it?

What kind of obligations a captain has towardstéasn?

What kind of obligations a captain has towardschisch?

A real life story: John Terry in 2008champion leaque final talk with the Q

team about theevent( attached to the bookle}

The story of John Terry and the champion leagus tian be used as a basis for
understanding the importance and the meaning addbial and athletic role of the
team's captain. Make sure to give some backgroariieplayer and discuss with the

team about the analysis of the event.
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The Education and Social Project

@ The Field of Life — 2008 Champion League FinaI-Mo&m‘9

The Story of John Terry- Captain of Chelsea and¢hm of England

Background

e John Terry ( born on Septembét, 71980 in the London borough of Barking).

e Player of the English team of Chelsea ( so far ldaged only in the youth
and adult teams of Chelsea).

e Considered to be one of the best stoppers in thilelwo

e Terryis married. He has twins and a little girl.

e England's best football player in the years 2004520

e In 2004 he was appointed to be the captain of $&lagby Zuje Moreno.

e In 2006 he was appointed to be captain of Engldedin after Beckham has
retired.

e Today Terry earns the highest wages among the sinfgiotball players.

The final was held on May 21, 2008 at Luzhniki Stadium in Moscow. For the
first time two English teams, Chelsea ( AbrahamnGleading the team for the
first time) and Manchester United ( Alex Ferguseading the team)met.

In the dressing rooms Terry spoke with the plageis made them believe they
can do it. He told the players about his childhdoshm to achieve this status and

asked them to do their best . Furthermore, hett@h they will remember this
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experience for the rest of their lives. Right aftexr meeting with the pla;/.er.s '.I'erry
spoke with Grant about his feelings concerninggdume.

Throughout the game Terry encouraged the team nmsrabd supervised the

functioning of the team. He was very confidentiims$elf and this behavior

affected the team and the fans that were sittingerbalconies and were hearing

his shouts in the field.

e What can we learn from Terry's actions prior togaene? ( encouraging the
players, a role model for the young players)

What can we learn from Terry's action throughoetgame? ( making sure that the

players play according to the roles of the gam@ngiinstructions, giving a feeling of

confidence for the players and the fans, takingaasibility over the last kick).

After 120 minutes the outcome of the game was ddlthe teams were ready for the
kick that will determine the winner of this gaméne€lteam representatives went for

their final kick.

As team captain, Terry decided to do the fifth ki€krry knew that he has taken a
heavy burden on himself since scoring means wining.

Terry put the ball on the wet grass, took a feypsteackward, looked into the eyes
Manchester's gatekeeper and run towards the baibrtunately, he slipped on the
grass and the ball did not enter the gate. Aftettser successful goal of Manchester
United and a miss of Chelsea, Manchester Unitedgives the title of "Europe’s

champion.
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* Do you think Terry should have kicked?
* What do you think whispers Abraham Grant to Teatyhe end of the game?
* Suppose you can meet Terry at the end of the gévinat would you tell him. (A

captain can also make mistakes..).

Event Summary

The captain has many roles. His responsibilityxgressed in the field but also
outside of the field. The captain is a role moaelHis team members and for his

other friends. In all of us lies the ability to loece a captain.
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Terry kicking
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Session no. 2 —Leadership Styles

Goal: Acquaintance with different styles of leadership.
Opening: Leadership can be expressed in various formaayd. Each of us can be
a leader in his own special way. This session delsdifferent styles of leadership.

2Questions for the Team

¢ Can only the team captain be a leader? Who elsbearleader in the team?
e Can there be many styles of leadership?

e Can a quiet and humble person be a leader?

e What kind of leadership styles do we know?

e Can leadership lead to a negative results?

e Does any one can be a leader?

&
N Exercise 1: "Leadership Styles" : coach-player diabque

Option A: write the "leadership styles" on a note and chde® trainees for a
demonstration. Choose a sentence that will dematestne various leadership
styles. For example:

"l want you to lead the team for a victory in theoming Saturday"

"l want you to help the young players fit in the aen"

Ask the trainees to present these sentences aogdadthe different styles of

leadership that are written on the following notes:
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creative yeller quiet tough soft
hesitant comprehensible

Option B: Stand in frond of the team and read a certaisggges ( from the "real life
story” that is attached). The team has to guesshwieadership style” you use while
reading ( tough, hesitant, creative , quiet etc).

Option C: Divide the team into pairs .Each pair gets aedéht "leadership style" and
has to prepare a play or a dialogue based ondaslérship style".

Exercise Sumnary

* What was the best leadership style?

* What kind of leader do | wish to have? Tough23@uiet? Noisy?

* What kind of a leader am 1?

* What kind of leadership styles can be expressethe field, in the class, in the

neighborhood?

There are different styles of leadership at anpn&avork. Each of us prefers one style

of leadership upon the other.

! Dear Instructor

The aim of this exercise is to show that leadershipbe expressed in various ways.
The 3 following figures symbolize three styles eddership-

* Grant symbolizes the "quiet” leadership.

* Messi symbolizes the "young", inexperienced lealip .

* Rolando symbolizes the "creative" and "noisy'deeship.

Emphasize the representative traits of these feganeong trainees who know them

well.
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Write down at least three dominant feature of e#dhese players.

Scattering pictures of the three figures( Apperidivr hanging the pictures on the

" Sport Leadershipg' exercise Messt Roland-Abraham Grant

wall.
* Do you consider these figures as leaders?
* Which of these figures is the dominant leader?

* Who would you like to be a part of your soccearte?

The team's task is to spot and define two domifesitires that exist in each figure.
-For example

Lionel Messt very young, fast, charismatic, has a high meatdity although he is
young.

Abraham Grant- adult, quiet, introvert , tries to be a "friend"tbe players.
Christiano Rolando- creativity, quick, brings innovativeness into tred, goes

against the accepted norms of the football world.

Exercise Summary

There are different styles of leadership.
A leader can be quiet but a leader can also bg.naikeader can be young or he can

be an adult.

Session Summary

What did we have so far? What is coming up next?
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Lionel Messi Dominant Features
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Abraham Grant Dominant Features
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Christiano Rolando Dominant Features
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Session no.3-"Everybody's Captain

Goals The process of choosing a team captain.

Opening: As part of being familiarized with the notion'déadership" it is important
to give the trainees tools and an opportunity foress their leadership in the realm of
the team. This session focuses on choosing adaeptain and defining the captain's

goals.

‘e > ‘
\ Opening Exercise- Warm-up

The team stands in a circle and all the trainee$ialding hands. The task is to
deliver the ball to each other without leaving titleer person's hand. The movement
of the ball should start from the waist up. At finst stage there is no time
limitations, however, at the second stage the aita do the exercise as quickly as
possible .

Opening Round

Each trainee tells the group who he considers todeaptain and why.

9
N Choosing a Captain

Preparing to choose a captain- Have an open discuagth the team and emphasize

the captain's roles which were defined in the meryisessions.
e What does it mean being a captain?
e What are the captain's roles on the field?

e What are the captain's roles outside the field?
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e How do we choose a captain?

e Who do you think serves as a role model for a gmgdain?

1Dear Coach
This is a delicate procedure since it is basedamnatratic elections. It is important to
be sensitive during the procedure, taking into antthe trainees, the structure and
the character of the team.
First Stage— Explain the team about the election processtandeaning.
Second Stage- Deciding on "an election round"- How long wiltaptain's office
last?
Third Stage- The election process.
The process of choosing a captain can be carngdn@ number of ways:
e Assigning a coach that will define clearly the meagrof the procedure and
give an opportunity to most of the trainees.
e Each trainee that sees himself as a worthy careagilains why should the
others choose him. The election process begins.

e An "open" election. Each trainee writes the namkisftandidate on a note.

In order to define the captain's role we will deid into two main fields:

1. The captain's roles on the field, during the tragnj maintaining the order on

the field, helping the coach if needed).
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2. The captain's social roles ( helping the traineles are having difficulties ,
contacting with trainees that do not come to ses$tademember that you are
always a captain, not only on the field.

Together with the team you should define at |da®te roles for each field.

Forth Stage Sum up the election procedure, repeat the saaifie of the role

and emphasize the fact that everybody is grantegppartunity to take part in it.

Summary

The captain has many obligations towards the teait@vards the trainee. The

captain functions also outside the field and heshgeat impact on his friends.

67



The Education and Social Project

e

N

in cooperation with the Hapoel 'Keter’ Tel Aviv Football Club

68

Team Captain

Month

Month

Month

Month

Month

Captain

Captain

Captain

Captain

Captain

77

DN A ﬂéfaﬂ

Pt e e




The Education and Social Project

‘ ; : /'J 7&
in cooperation with the Hapoel 'Keter’ Tel Aviv Football Club DN Y ﬂéfaﬂ

Goals Making a connection between leadership capalsldiethe field and the
trainee’s life.

Opening: The ability to lead is important and possilait every field in ourvies This
session will deal with the connection between @pacities in the field and in the
world of sports and our lives.

?Questions for the Team

* Does each of us has a field that he can be ressiplerof and serve as a leader?
* Do | have to be responsible of my own actionobefl take other responsibilities?

* How can | be responsible for my closest surrongd?

3
\ Round

Each trainee mentions one field he wishes to goresble of and in which he would

like to be the leader.

9
N\
| as a Leader

Dear Instructor!

This activity requires a clear guidance. Explaia ttainees the structure of the
exercise. This exercise is based on the threeeggwe have met in the second
session this month-

Lionel Messi

Christiano Rolando

Abraham Grant
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1.Repeat the dominant characteristics of eachesfetfigure:

Messt fast, strong, high mental ability.

Rolando- creative, happy, sophisticated, smart.

Abraham Grant- smart, good interpersonal relationship, friendly.

3. Option A-Each trainee chooses one trait and thinks- how Hleeexpresses
such trait in his own personal life?

For example:

Rolando's Creativity- being creative in the realnsahool.

Grant's Sociability- being sociable with my frieratsschool.

Messi's Mental Strength- being able to face diffies in school and handling

rough times.

Option B- Give the trainees the "traits table" (AppendixHach trainee fills the

table by writing one dominant trait he values aclefigure. In addition, the

trainee should state how he would express thisitrdiis personal life.

Summary
Each of us has suitable traits to be a leader,amealt be leaders of our

surroundings and act as role model.

Appendix 1: Leadership Traits
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1. Write three dominant traits below each figure.

2. Underline the traits you wish to have in your pagddife.

3. How would you use these traits?
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Emphases for Training- "Leadership”

This month the value of leadership will be exprdssevarious roles which will
be performed by the trainees. The following isliasis for combining leadership
and guidance. Use the emphases judiciously anddingao your acquaintance

with the team. You may change or add your own esgha

*An "Alternative Captain”- Choose a different caiptfor each training.

The captain's role- distributing the equipment,asiog players, responsible for

the discipline- It is important to "announce" tregtain at the beginning of the

training.

e Assistant Coach-Giving methods and contents( warnibasic exercises etc).

e "Reinforcing the Weak"- Give the less dominant padsive trainees to set up
and build the team. Use this tool wisely, it isngiigant and may influence the
way these trainees will fit in the team.

e Equipment Coordinator- A trainee whose responsiblaringing the
equipment at the beginning of the training andragirag it when the training
ends.

e Judges- The trainees function as judges in tha'se@aining.

e The "Wander Award"- An award that "wanders" fronedrainee to the other

according to the way they function in the training
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Contact Details
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Dear Trainee
We are beginning the activity of "Through the Figdoject.

The aim of this project is to be acquainted and wh values
through the world of football.

The project will be active throughout the yearaaontinuous
framework . We will deal with issues such as:
Cooperation.

Preventing Violence.

Acquaintance with the community etc.

Activity Days------------

Activity Hours-------------
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