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Request for Proposals 
Feasibility Study of Sport for Development Programming  

Targeting Refugees, Migrants and Host Communities 
 
PeacePlayers International and Laureus Sport for Good Foundation are seeking a consultant 
to conduct a feasibility study exploring how a long-term, sport-based intervention could support 
increased social cohesion, specifically through the positive integration of migrants and 
refugees within their host communities, in four key geographic areas: Germany, Greece, 
Turkey and France. 
 
The study will be conducted over a period of 6 months beginning January 2018. Results of the 
study will inform the piloting of sport and social cohesion programming in targeted geographic 
locations during a 2-3 year period, followed by a larger-scale 5-year program roll-out. 
 
ORGANIZATIONAL OVERVIEW 
Established in 2000, Laureus Sport for Good Foundation (Laureus) is a not for profit 
organization that aims at using the power of sport to end violence, discrimination and 
disadvantage, proving that sport can change the world. Laureus targets six social focus areas: 
Health, Education, Women & Girls, Employability, Inclusive Society and Peaceful Society, all of 
which are aligned with sections of the United Nations’ 2030 Sustainable Development Goals. 
 
Laureus supports sport for development programs which enhance the social and emotional 
development of children and young people in disadvantaged communities, reduce the impact 
of violence, conflict and discrimination in their lives, inspire healthy behavior change and 
increase educational achievements and employability skills. This support to more than 100 
programs across 35 countries takes the shape of grants and technical assistance, which in 
combination delivers a comprehensive assistance to local partners in the communities we 
engage in. Furthermore, Laureus invests in impact measurement, research and knowledge-
sharing to help strengthen and grow the wider sport for development sector. Laureus highlights 
serious social issues faced by children and young people and unlocks greater resources for 
the sector through effective advocacy and communications. 
 
Established in 2001, PeacePlayers International (PeacePlayers) is a peacebuilding not for 
profit organization that uses sport as a vehicle to unite, educate and inspire young people 
living in divided communities. Based on the premise that “children who play together can learn 
to live together,” PeacePlayers has become a worldwide leader in the use of sport to build a 
more peaceful world, reaching more than 75,000 youth in 15 countries. 
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By offering equitable basketball programming, peace education, leadership development and 
professional training, PeacePlayers challenges the status quo of hatred and fear that grips 
societies in conflict – making cross-community cooperation desirable and giving young people 
practical skills to deal with conflict and grow into ambassadors for peace in their communities. 
The organization operates year-round programs in the Middle East, South Africa, Northern 
Ireland, Cyprus and throughout the United States, with the Sports and Peace Innovation 
Network (SPIN) technical assistance program coordinated from PeacePlayers’ office in 
Washington, DC.  
 
Laureus and PeacePlayers have collaborated since 2002, and are now developing a 
partnership aiming at addressing the deeper social and societal issues faced by vulnerable 
refugees across the world, by employing our respective and complementary core 
competences. 
 
SCOPE OF WORK 
The consultant position will be a 6-month, short-term contract managed by PeacePlayers. The 
consultant will work from Laureus’ office in London, UK (preferred), with anticipated travel in 
Europe. 
 
The goal of the feasibility study is to generate recommendations that PeacePlayers and 
Laureus can use to design and implement sustainable sport and social cohesion programming. 
The consultant will focus his/her efforts on four key geographic areas (Turkey, Greece, 
Germany and France), with the intention that Laureus and PeacePlayers will pilot programs in 
three locations in summer 2018. In addition to determining effective approaches to program 
design and implementation, the consultancy will focus on selecting specific locations within 
each targeted geography and assessing how best to partner with local organizations. 
 
Key questions for the study include, but are not limited to: 

• What are existing programs and opportunities promoting integration between refugee, 
migrant and host communities in the targeted geographic locations? 

• What is the landscape of potential partner organizations within each geography? 
• Are there areas of interest, skills or goals that have been identified as unmet needs 

within the targeted populations? 
• What is the current role of youth sport in each geography? 

 
Final questions for the study will be developed by the consultant, with approval by Laureus and 
PeacePlayers.  
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AUDIENCE 
The primary audience for the feasibility study will be staff at PeacePlayers in Washington, D.C. 
and at Laureus in London. Secondary audiences include future international and local 
implementing partner organizations, additional Laureus and PeacePlayers staff globally and 
any prospective funders. 
 
METHODOLOGY 
The consultant will conduct desk-based research and perform in-country data collection in 
Turkey, Greece, Germany and France to inform the feasibility study. The consultant will 
propose appropriate data collection tools (i.e. focus group discussions, surveys, key informant 
interviews) to be used for in-country data collection. In each location, the consultant should 
focus on engaging a diverse group of stakeholders, inclusive of existing international, national 
and local organizations that work in the youth development, community development, social 
cohesion, sport and the refugee and migrant integration space. 

 
DELIVERABLES AND TIMELINE  
The consultant will deliver the following to Laureus and PeacePlayers: 

• Inception report by February 2018 
• Draft final report by May 2018 
• Final report with key findings and recommendations by June 2018 
• Presentation to PeacePlayers and Laureus by June 2018 

 
Laureus will approve products upon recommendation from PeacePlayers. 
 
BUDGET AND IMPLEMENTATION 
The allocated budget for the consultant position, inclusive of all costs (stipend, travel etc.), to 
conduct the feasibility study from January 2018 to June 2018 is $35,000 USD. 
 
The consultancy will be a part-time position over a period of 6 months (January–June 2018) 
and will include at least one 7-14 day trip to each geographic location (Turkey, Greece, 
Germany and France) for in-country data collection and stakeholder engagement. Following 
the development of the inception report, specific travel locations within each geography will be 
identified. 
 
The consultant will be based in Laureus offices in London, UK (preferred), report directly to the 
PeacePlayers Director of Monitoring and Evaluation, and will work closely with the 
PeacePlayers Chief Program Officer and the Laureus Director of Programmes.   
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QUALIFICATIONS 
The preferred candidate will have ample knowledge of the use of Sport for Development and 
Peace in local communities in Europe, in addition to: 

• 5+ years of professional experience in international development, peacebuilding and/or 
youth and community development; familiarity with refugee and migrant integration in a 
European context preferred 

• Previous experience in conducting feasibility assessments, research and/or monitoring 
and evaluation activities 

• Excellent research and writing skills 
• Ability to effectively communicate in person and on the phone with a diverse group of 

stakeholders 
• Ability to travel for extended periods of time internationally 
• Fluency in English required, fluency in French and/or German preferred  
• Bachelor’s degree in relevant field; Master’s degree preferred 

 
To apply for this position, please email a CV and short (two pages maximum) study 
proposal to jyounes@peaceplayersintl.org with the subject header “Feasibility Study 
Consultant.” The proposal should include the following: 
 

• Description of the candidate’s key skills and experiences that are relevant to the 
study 

• Proposed methodology (data collection tools, sources, etc.) 
• Suggested workplan and budget  

 
The successful candidate will be chosen in agreement between the PeacePlayers 
Director of Monitoring and Evaluation and the Laureus Director of Programmes and 
Grants. 
 
All applications for the position should be submitted by January 5, 2017.  
 

 


