CALL FOR PROPOSALS

LOCAL IMPLEMENTATION SERVICE PROVIDER -
SPORT AGAINST STIGMA

25 JUNE 2020
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The International Paralympic Committee (IPC) is looking to contract a Service
Provider for our Sport Against Stigma project (f/m/x). Starting on 01 September
2020, the contract period runs for 49 months, until 30 September 2024.
Companies or organisations interested in delivering the service must be based in
one of the three project countries in Africa (Ghana, Malawi or Zambia). The
deadline to submit proposals is 13 July 2020.

ABOUT THE IPC

At the IPC, we work as one team, aligned and focussed on fulfilling our vision and
mission.

The IPC's vision is for an inclusive world though Para sport. We believe that
Change Starts With Sport, and that the work of the Paralympic Movement is a
catalyst for driving social inclusions and advancing the UN Convention on the
Rights of Persons with Disabilities and the 17 Sustainable Development Goals.
The IPC seeks to use the influential global position of the Paralympic Movement
and the growing profile of Para athletes to challenge the stigma attached to
disability and empower social transformation.

The IPC is the global governing body of the Paralympic Movement. We supervise
the organisation of the Paralympic Games and Paralympic Winter Games and
serve as International Federation for 10 Para sports.

The IPC is a purpose-driven non-profit association. Our mission is to lead the
Paralympic Movement, oversee the delivery of the Paralympic Games and support
members to enable Para athletes to achieve sporting excellence. Since 1989, we
have creating change through sport with the Paralympic Games and Paralympic
athlete at our core.

PROJECT BACKGROUND

The IPC has partnered with Loughborough University London (LU LDN) to deliver
three of four pillars of their ‘Sport Against Stigma'’ project. The project is part of
the Global Disability Innovation Hub's (GDIH) programme called - AT 2030-Life
Changing Assistive Technology for All, funded by the UK Department for
International Development (DFID).
The three pillars of the Sport Against Stigma project delivered by the IPC are:
1 Education: I'mPOSSIBLE, an inclusive school programme based on the
Paralympic values and Para sports
1 Athlete Development: the creation of Para sport pipelines
1 Mass Broadcast for social change: the Paralympic Games broadcasted in
up to 42 African countries for the first time
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The education and the Para sport development pillars will be implemented in three
African countries (Ghana, Malawi, and Zambia) and will reach 1.3 million people
directly.

Working closely with National Paralympic Committees (NPCs) in each country, the
Service Provider will ensure that the IPC's deliverables for the education and
athlete development pillars are successfully implemented in the target countries.
In addition, the Service Provider will be critical to ensuring communication and
understanding between local partners and the IPC, as well as coordinating
support across pillars.

The Service Provider will report to the IPC Sport Against Stigma Project Lead for
pillar 2 (education) and pillar 3 (athlete development).

More detailed information on the project are available in the Project Summary
shared alongside the Call for Proposal.
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Deliverables

q

N

The key objective for the Service Provider is to lead, support and monitor the three target NPCs in implementing the education
and athlete development pillars, reaching 1.3 million direct beneficiaries.
Specific deliverables include:

recruiting I'mPOSSIBLE Educators

toolkit distributed in 3
target countries

Timeline Milestone KPI Time Approx. Budget
required
September - December [1. Kick-off meeting held: 1. Kick off meetings with |20 days EUR 4-5,000
2020 1 Develop meeting concept and local partners in 3
(Year 1) timeline together with the IPC countries held
1 Support the 3 NPCs to host the
meeting
Support the IPC/LU in the
facilitation and delivery of the
meeting in line with the meeting
concept
2. Support the NPCs in the 2. Education pillar 40 days EUR 8-10,000
localisation of the toolkit and resources (I'mPOSSIBLE
the development of the local toolkit) localised
implementation plan in the 3 3. I'mPOSSIBLE Local
countries in collaboration with implementation plan
identified project stakeholders developed
3. Support NPCs in identifying and |4. I'mPOSSIBLE localised
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(IPEs), following the IPC process
guidelines

. Support, together with the NPCs,
the delivery (logistics) of the IPE
Training led by the IPC

. Support NPCs in identifying and
recruiting two Para sport
coaches, following the IPC
process guidelines

o

IPEs hired by the NPCs
IPEs trained

Para sport coaches
hired by the NPCs

. Regularly conduct mentoring,
monitoring, evaluation &
learning, in-country support,
including:

Serve as daily project delivery
contact for participating NPCs
(Ghana, Malawi, Zambia)
Mentor and monitor the NPCs
and IPEs with regards to the
I'mPOSSIBLE implementation
plan and the delivery of teacher
training and implementation in
schools against beneficiary
targets

Conduct monthly/annual reports
to the IPC

Collaboration with LU
researches on joint activities of

8.

Annual project
activities of the
education pillar
delivered, and
beneficiary targets
reached

Annual project
activities of the athlete
development pillar
delivered, and
beneficiary targets
reached

. Monthly (virtual)

meetings with NPCs
and IPC project lead
held

40 days

EUR 8-10,000
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I'mPOSSIBLE & sport
development

11.

Quarterly country
support visits took

1 Support the NPCs seeking local place
support to continue the project [12. Monthly and annual
delivery (e.g. relationship with project progress
relevant ministries, potential reports submitted to
funders, and delivery partners) the IPC
1 Support the NPCs to maximise [13. Intended research
the communication reach around| activities conducted by
the project LU closely coordinated
with the IPC/NPCs
14. Continuity strategy
developed and
implemented
15. Development and
implementation of
communication action
plan
January - December 7. Same as under 6) 16. Same as 8) 120 days EUR 25-30,000
2021 8. Support NPCs in the delivery of [17. Same as 9)
the I'mPOSSIBLE Annual Learning[18. Same as 10)
(Year 2) Forum (ALF) and the annual Para(19. Same as 11)
school games 20.Same as 12)
9. Facilitate the ALF in each 21. Same as 13)
country, in collaboration with 22. Continued
IPEs implementation of
10. Ensure consistency, quality, and continuity strategy

the implementation of learnings
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of the ALF, delivered by the 23. Continued

NPCs, across the 3 countries implementation of
communication action
plan

24.ALF and Para school
Games delivered with
learnings shared across
the 3 countries

January - December 11. Same as under 6) 25.Same as 8) 120 days EUR 25-30,000
2022 12. Same as under 8) 26.Same as 9)
(Year 3) 13. Same as under 9) 27.Same as 10)

14. Same as under 10) 28.Same as 11)

29.Same as 12)
30.Same as 13)
31. Same as 22)
32.Same as 23)
33.Same as 24)

January - December 15. Same as under 6) 34.Same as 8) 120 days EUR 25-30,000
2023 16. Same as under 8) 35.Same as 9)
(Year 4) 17. Same as under 9) 36.Same as 10)

Same as under 10) 37.Same as 11)

38.Same as 12)
39.Same as 13)
40.Same as 14)
41. Same as 22)
42.Same as 23)
43.Same as 24)
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January - 30 September [18. Contribute to project conclusion [44.Submission of final 20 days EUR 4-5,000

2024 report as per IPC

(Year 5) requirements.

45. Contribute to reflection
report on uptake of
final recommendations
through remote
participation in a
workshop/meeting
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BUDGET

In addition to the service fee, the IPC will provide allocation for one person to cover
air travel, hotel and meals for the following meetings (tentative), acknowledging
that this will only have to apply for meetings with two of the three NPCs.

T Kick-off meeting(s) and country assessment with the three NPCs

T Annual meetings with the IPC in Bonn (2021, 2022, 2023)

1 Quarterly meetings with the three NPCs (2021, 2022, 2023 and 2024)

SERVICE CONTRACT CONDITIONS

The IPC will cover the applicable VAT in Germany for the service contract. The
German VAT costs have been already excluded from the indicative budget above.
The Service Provider is required to cover all applicable local taxes or social security
payments in line with local laws of the country where the company is based. The
IPC will not cover any local taxes or service charges on top of the service fee paid.

ELIGIBILITY

The Service Provider must prove the following experience:

1 Companies or organisations interested to apply should present the team or
individual which will be in place to undertake the assignment and attach a
copy of the CV. Individuals of the team should at least have five years'
experience providing services to organisations in the field of education,
sport for development or international cooperation. Experience working
with local governments specially in sport and education is an asset.

1 To reduce travel costs, the applying companies or organisations and
teams/individual assigned must be placed in one of the three project
countries.

1 Communication (verbally, written) in English; local language(s) of target
countries is an asset.

PROPOSAL SUBMISSIONS

The following information should be sent in electronic format as part of the overall
proposal to SaS@paralympic.org:

1 Technical proposal

1 Financial proposal

1 Company/Organisation’s profile and references

1 Project team/individual profile and references
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The technical proposal should include details on the implementation strategy and
timeline proposed with emphasis on Milestones 6-17.

Proposals will be evaluated based on the following criteria:

1 Quality of the technical proposal regarding the outlined milestones and

KPls in reference to the project background and summary

Profile and experience of service provider and assigned individual/s

1 Suitability of the proposal in terms of budget and timeline
The IPC reserves the right to ask interested companies or organisations to clarify
aspects of the technical or financial proposal if necessary.
Company/Organisations will be notified by the IPC of the decision concerning their
application. However, notice of decision will not be given before the whole
assessment process is finalised.

Timeline

Proposal submission 13 July 2020

IPC evaluation and shortlisting 13 - 17 July 2020
Interviews with shortlisted organisations |20 - 24 July 2020
Selection made by IPC 31 July 2020
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